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SECTION 1 INTRODUCTION 

The Town of South Berwick is subject to the General Permit for the Discharge of Stormwater from Small 
Municipal Separate Storm Sewer Systems (hereafter referenced as the "General Permit") which was 
issued by the Maine Department of Environmental Protection (DEP) on July 1, 2013.  The General Permit 
authorizes the direct discharge of stormwater from or associated with a regulated small municipal 
separate storm sewer system (MS4) to another MS4 or to waters of the State other than groundwater.   
 
The General Permit was due to expire on June 30, 2018, but was administratively continued to include 
Permit Years 6, 7, 8, and 9.   
 
This document constitutes the annual report for Permit Year 9 of the 2013 MS4 General Permit.  Annual 
reports are required to be submitted to the Maine DEP by Part IV Section J Reporting and Record 
Keeping of the MS4 General Permit.   
 
The following table provides a listing of the annual report requirements provided in the General Permit, 
and the Town of South Berwick status:   
 

Annual Report Requirement South Berwick Status 
a. The status of compliance with permit 

conditions based on the Stormwater 
Program Management Plan, an 
assessment of the appropriateness of 
identified best management practices 
(BMPs), progress toward achieving 
identified measurable goals for each of the 
Minimum Control Measures (MCMs), and 
progress toward achieving the goal of 
reducing the discharge of pollutants to the 
Maximum Extent Practicable. 

 

The Town of South Berwick is in compliance 
with the Permit Conditions based on the 
Stormwater Program Management Plan 
(revised 4/3/2014) approved by the Maine DEP 
on 5/13/2014, and updated June 2019 to 
include Permit Years 6 and 7, in February 2020 
to include Permit Year 8, and in April 2021 to 
include Permit Year 9.  
 
The BMPs identified in the Town’s Plan are still 
appropriate.   
 
Section 2 of this annual report contains the 
details of the Town’s progress on the 
measurable goals for each of the MCMs.  The 
Town is reducing the discharge of pollutants to 
the Maximum Extent Practicable.  

b. Results of information collected and 
analyzed, including monitoring data, if 
any, during the reporting period. 

 
 
 
 

No stormwater monitoring data was collected 
by the Town of South Berwick during Permit 
Year 9.   
 
Any monitoring data collected as a result of 
illicit discharge investigations is described in 
MCM 3.   
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Annual Report Requirement South Berwick Status 
c. A summary of the stormwater activities 

the Town intends to undertake pursuant 
to its Plan during the next reporting cycle. 

 

Section 2 of this annual report includes the 
BMPs and measurable goals identified in the 
Stormwater Program Management Plan that 
will be implemented in subsequent years.     

d. A change in any identified BMPs or 
measurable goals that apply to the Plan. 

 

Changes to the BMPs and measurable goals are 
described in Section 2, where the progress is 
described.     

e. A summary describing the activities, 
progress, and accomplishments for each 
of the MCMs (including such items as the 
status of education and outreach efforts, 
public involvement activities, stormwater 
mapping efforts, dry weather inspections, 
detected illicit discharges, detected illicit 
connections, illicit discharges that were 
eliminated, construction site inspections, 
number and nature of enforcement 
actions, post construction BMP status and 
inspections,  and the status of the Town’s 
good housekeeping/pollution prevention 
program). 

 

Section 2 of this annual report contains the 
details of the Town’s progress on the 
measurable goals for each of the BMPs.   
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SECTION 2  PROGRESS ON MINIMUM CONTROL MEASURES 

 
The following subsections describe work completed on MCMs 1 through 6 for Permit Years 5 through 9 of 
the 2013 MS4 General Permit.  Progress on work completed during Permit Years 1 through 4 was deleted 
from this report for brevity and is available from the Town upon request.   
 
The Town participates in an informal group called Southern Maine Stormwater Working Group (SMSWG) 
which consists of the Towns of Berwick, South Berwick, Eliot, Kittery and York.  The Group uses a regional 
contractor, contracted through Southern Maine Planning and Development, to implement some BMPs 
regionally.   
 
Additionally, SMSWG contracts with the Portland area Interlocal Stormwater Working Group (ISWG) on a 
few BMPs.  Therefore, there are some references in the Responsible Parties sections that indicate 
activities are completed through the contractor in cooperation with the other SMSWG towns, and/or the 
ISWG.   
 
MCM 1 Public Education and Outreach 
 
Progress completed for the BMPs, and Measurable Goals for Public Education and Outreach are provided 
in this section.   
 
BMP 1.1: Update and Implement Public Stormwater Awareness Plan 

 
Responsible party - Public Works Director assisted by third party contractor (Plan development, 
implementation and reporting regionally with SMSWG and ISWG)  

 
Measurable Goal 1.1.1 – SMSWG cooperates with the Casco Bay Interlocal Stormwater Working Group 
(ISWG) on Statewide Awareness tasks.  The Stormwater Awareness Plan is being written by the ISWG 
with input by the Town.  ISWG has indicated that by December 2, 2013, they will submit the Statewide 
Public Stormwater Awareness Plan to raise awareness of stormwater issues such as the path stormwater 
runoff takes, sources of stormwater pollution and the impact that polluted stormwater runoff 
has in the community(s).    

 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to 
the Measurable Goal are identified in the last row of the table.   

 
Measurable Goal 1.1.1 Update Stormwater Awareness Plan 
Permit 
Year 

Description of Progress Changes 

5 The SMSWG communities requested and received permission 
from the Maine DEP on 2/15/2018 to replace the Comcast online 
ads with Facebook Ads with goals to get 50 people to “Like” the 
SMSWG Facebook page.  SMSWG committed to weekly posts from 
2/20/2018 to 6/30/2018.  (Note no television advertising was 
required during PY5).   
 

None 
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Measurable Goal 1.1.1 Update Stormwater Awareness Plan 
Permit 
Year 

Description of Progress Changes 

SMSWG also clarified that stenciling by public works could be 
completed if accompanied by public education messages related 
to stenciling on the Town websites (because it is not always 
possible to do stenciling with a public group).    

6 The Maine DEP issued guidance to MS4s indicating they should 
follow their PY4 public education plans during PY6 and contact 
Maine DEP if they would be deviating from any PY4 activities.   
 
On behalf of all SMSWG and ISWG, CCSWCD contacted the Maine 
DEP via email on 12/19/2018 and proposed adjusted activities for 
PY6.  On 12/21/2018 the DEP approved of the following activities 
for general public awareness: 
 
“Each MS4 cluster (AVSWG, ISWG, and SMSWG) will coordinate an 
online media campaign in their region through the 
placement of ads on Facebook. Each cluster (AVSWG, ISWG, and 
SMSWG) will provide DEP with at least one Facebook ad 
authorized contact (name and email). The ducky ads will run for 
six months, from January through June 2019. Ads will be targeted 
to the identified awareness audience (men and women, ages 25-
65+, who live in Maine). These ads will direct viewers via click-
throughs to the Think Blue Maine website. This will be done in lieu 
of television advertising.” 
 
In addition, ISWG clarified, and DEP agreed that no survey related 
activities needed to be completed, but that one additional 
awareness activity needed to be completed as was required in PY 
4.   

None 

7 On behalf of SMSWG and ISWG, CCSWCD contacted the Maine 
DEP via email on 8/5/2019 and 8/13/2019, and proposed 
Stormwater Awareness activities for PY7.  The DEP approved the 
proposed activities on 8/16/2019.   
 
In addition, because of the statewide COVID-19 Stay at Home 
Order and social distancing restrictions, the DEP issued guidance 
in March and April 2020, and CCSWCD submitted a clarifying email 
to Maine DEP on 4/9/2020 describing modifications to remaining 
MCM 1 and 2 BMP action items.    
The requirements are reported on in MG 1.1.2  
 

None 

8 On behalf of SMSWG and ISWG, CCSWCD contacted the Maine 
DEP via email on 6/9/2020 and proposed Stormwater Awareness 
activities for PY8, which were the same as those for PY7.  
 
No written response from Maine DEP was received within 30 days’ 

None 
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Measurable Goal 1.1.1 Update Stormwater Awareness Plan 
Permit 
Year 

Description of Progress Changes 

time. Per Plan Modification procedures, “if no response is received 
in writing by the Maine DEP within one month of the amended 
plan’s submission, the ISWG will implement the amended plan”. 
 
SMSWG is implementing the same BMPS for other Public 
Education Plans that they did in PY7.   

9 On behalf of SMSWG and ISWG, CCSWCD contacted the Maine 
DEP via email on 3/23/2021 and proposed Stormwater Awareness 
activities for PY9, which were the same as those for PY8.  
 
No written response from Maine DEP was received within 30 days’ 
time. Per Plan Modification procedures, “if no response is received 
in writing by the Maine DEP within one month of the amended 
plan’s submission, the ISWG will implement the amended plan”. 
 
SMSWG is implementing the same BMPs for other Public 
Education Plans that they did in PY8.   

None 

 
 
Measurable Goal 1.1.2 – Unless DEP responds in writing or verbally otherwise, then as of February 1, 
2014 the Stormwater Awareness Plan is considered approved and implementation of the Stormwater 
Awareness Plan will begin within one week of approval.  The details and schedule for implementation will 
be defined in the Plan.  The implementation activities associated with the Awareness Plan will be 
documented under this Measurable Goal.  
 

Measurable Goal 1.1.2 Implement Stormwater Awareness Plan 
Permit 
Year 

Description of Progress Changes 

5 Permit Year 5 was previously removed from the following table to 
allow sufficient room for Permit Year 9 reporting. 

None 

6 Television Advertising  
Not required during PY6.  
 
Online advertising - local 
A local online ad campaign was initiated on the SMSWG FB page 
targeting college-graduates, age 25 to 65 who use Facebook (note 
it was not possible to select the 35 to 55 age group, nor was it 
possible to further refine the geographic reach to just the 
urbanized areas, so this broader age group was used for the ad) 
and reside in South Berwick.  The ad started on 12/29/2018 and 
ran through 6/30/2019. The ad contained an embedded Ducky Ad 
(the first ad) and contained a link to the ThinkBlue Maine Website, 
with the sentence: “It’s up to us to keep our water clean.  Only rain 
down the storm drain ThinkBlueMaine.org”   
 

None 
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Measurable Goal 1.1.2 Implement Stormwater Awareness Plan 
Permit 
Year 

Description of Progress Changes 

The Reach was estimated based on census data showing 13,000 
people aged 35 to 55 reside in the five SMSWG towns:    
Reach:  39% (5,107 people reached in target audience/ 13,000 
living in the towns).  This reach is likely over estimated because 
some of the 5,107 people were likely outside the age demographic 
targeted in the plan.   
  
Frequency: 3.1 
Impressions: 10,397 
Link clicks: 371 
Click through rate:  3.6% compared to industry average of 0.04 to 
0.08%) 
 
One awareness activity: 
 
Posters:  The Town maintained posters at select locations as 
described in BMP 1.1.3.  
 
Additionally Required by Maine DEP:  Weekly Facebook posts 
continued through PY6.   
 
A few weeks were missed because of vacation, but additional posts 
were made in the days before and after the vacation weeks. 
However, 57 posts were made over the 52 weeks between 
7/1/2018 and 6/30/2019.   
 
By 6/30/2019, The SMSWG Facebook page had 140 “Likes”  
 
 

7 Television Advertising  
Not required during PY7.  
 
Online advertising - local 
A local online ad campaign was completed by CCSWCD on behalf of 
the SMSWG Towns because Facebook no longer allows links to 
websites in ads unless the person posting is the owner of the URL.  
So only CCSWCD could prepare this ad.   
 
The Think Blue video PSA “Don’t Fowl Our Waters” was updated by 
Think Blue Massachusetts with New England visuals and adapted 
for Think Blue Maine in PY7. The PSA ran from December 30, 2019 
through June 30, 2020 on Facebook. Ads were targeted to the 
identified awareness audience (homeowners, aged 35-55).  
 
The following data were obtained from Facebook’s advertising 

None 
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Measurable Goal 1.1.2 Implement Stormwater Awareness Plan 
Permit 
Year 

Description of Progress Changes 

metrics: 
• Reach   10,856 
• Frequency  4.21 
• Impressions  45,755 
• Post Engagement 6,939 
• Video Plays at 50% 1,296 
• Link Clicks  613 
• Link click-through rate   1.34% 
One awareness activity: 
 
Posters:  The Town maintained posters at select locations as 
described in BMP 1.1.3.  
 
Additionally Required by Maine DEP:  Weekly Facebook posts 
continued through PY7.   
 
55 posts were made over the 52 weeks between 7/1/2019 and 
6/30/2020   
 
During the Permit Year 7 time period, the SMSWG Facebook page 
received 30 additional “Likes” for a total of 170 “Likes” since the 
page was created.  
 

8 Television Advertising  
Not required during PY8.  
 
Online advertising - local 
A local online ad campaign was completed by CCSWCD on behalf of 
the SMSWG Towns because Facebook no longer allows links to 
websites in ads unless the person posting is the owner of the URL.  
So only CCSWCD could prepare this ad.   
The Think Blue video PSA “Don’t Fowl Our Waters” ran on 
Facebook from August 13, 2020 through October 31, 2020. Ads 
were targeted to the identified awareness audience (homeowners, 
aged 35-55). The PSA was scheduled to run Spring 2021 but 
changes to Facebook’s policy on ads pertaining to social issues, 
which started in November 2020, required alternative ads 
approved by Maine DEP in December 2020 to be run in Spring 
2021. 
 
The following data were obtained from Facebook’s advertising 
metrics for the SMSWG demographic: 
• Reach   13,684 
• Frequency 8.03 
• Impressions 17,658 

None 
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Measurable Goal 1.1.2 Implement Stormwater Awareness Plan 
Permit 
Year 

Description of Progress Changes 

• Post Engagement 109,892    
• Video Plays at 50% 738   
• Link Clicks 46 
• Link click-through rate   0.04%   
 
Additional Facebook ads were used in the SMSWG region to 
highlight individual stormwater pollutants (chlorides, pet waste 
and litter) and as a substitute for the PSA ad. The chlorides ad ran 
December 1, 2020 through March 31, 2021 and encouraged people 
to manually remove snow and ice with shovels, snow blowers, or 
plows instead of using sand and salt to remove snow and ice. The 
pet waste ad ran April 1, 2021 through May 15, 2021 and 
encouraged people to scoop the poop and dispose of it in the 
trash. The litter ad ran May 15, 2021 through June 30, 2021 and 
encouraged people to keep litter out of storm drains. The following 
data were obtained from the Facebook advertising metrics for 
these ads: 

 Chlorides Pet Waste Litter 
Reach 20,558 12,346 9,372 
Frequency 3.41 1.78 1.96 
Impressions 70,087 21,992 18,330 
Post 
engagement 

81 16 24 

Link Clicks 72 13 22 
Click-
Through 
Rate 

0.10% 0.06% 0.12% 

 
 
Based on WordPress analytics, 1,323 people visited the Think Blue 
Maine website during PY8. These visit numbers reflect traffic being 
directed from AVSWG, ISWG, and SMSWG online ads. Traffic was 
highest when AVSWG, ISWG, and SMSWG ads were directing 
visitors to the website during August and September 2020 and 
from March through June 2021.  
 
The Think Blue Maine website was updated with new content, 
layout, and page reorganization by the 2020 Bates College 
Purposeful Work intern, Tucker Pierce, from July to September 
2020. 
 
One awareness activity: 
 
Posters:  The Town maintained posters at select locations as 
described in BMP 1.1.3.  
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Measurable Goal 1.1.2 Implement Stormwater Awareness Plan 
Permit 
Year 

Description of Progress Changes 

 
Additionally Required by Maine DEP:  Weekly Facebook posts 
continued through PY8.   
 
61 posts were made over the 52 weeks between 7/1/2020 and 
6/30/2021   
 
During the Permit Year 8 time period, the SMSWG Facebook page 
received 47 additional “Likes” for a total of 217 “Likes” since the 
page was created.  
 

9 Television Advertising  
Not required during PY9.  
 
Online advertising - local 
A local online ad campaign was completed by CCSWCD on behalf of 
the SMSWG Towns because Facebook no longer allows links to 
websites in ads unless the person posting is the owner of the URL.  
So only CCSWCD could prepare this ad.   
The Think Blue video PSA “Don’t Fowl Our Waters” ran on 
Facebook from August 4, 2021, through November 4, 2021 and 
from March 31, 2022 to June 30, 2022. Ads were targeted to the 
identified awareness audience (homeowners, aged 35-55).  
 
The following data were obtained from Facebook’s advertising 
metrics for the SMSWG demographic: 
• Reach   12,173 (fall)  and 11,900 (Spring) 
• Frequency 2.7 (fall) and 2.8 (spring) 
• Impressions 32,394 (fall) and 33,170 (spring) 
• Post Engagement 4,081 (fall) and 3,401 (spring)    
• Video Plays at 50% 712 (fall) and 602 (spring)   
• Link Clicks 34 (fall) and 14 (spring) 
• Link click-through rate   0.10% (fall) and 0.04% (spring)   
 
Additional Facebook ads were used in the SMSWG region to 
highlight individual stormwater pollutants (litter, pet waste, and 
chlorides). The litter ad ran August 4, 2021 through September 30, 
2021 and encouraged people to keep litter out of storm drains. The 
pet waste ad ran October 1, 2021 through April 19, 2022 and 
encouraged people to scoop the poop and dispose of it in the 
trash. The chlorides ad ran December 1, 2021 through March 31, 
2022 and encouraged people to manually remove snow and ice 
with shovels, snow blowers, or plows instead of using sand and salt 
to remove snow and ice. The following data were obtained from 
the Facebook advertising metrics for these ads: 

None 
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Measurable Goal 1.1.2 Implement Stormwater Awareness Plan 
Permit 
Year 

Description of Progress Changes 

 
 

 Litter Pet Waste Chlorides 
Reach 10,015 15,959 13,923 
Impressions 22,260 38,982 40,609 
Frequency 2.2 2.4 2.9 
Post 
engagement 

13 28 35 

Link Clicks 11 16 31 
Link Click-
Through Rate 

0.05% 0.04% 0.08% 

 
 
Based on WordPress analytics, 2,166 people visited the Think Blue 
Maine website during PY9. These visit numbers reflect traffic being 
directed from AVSWG, ISWG, and SMSWG online ads. Traffic was 
highest when AVSWG, ISWG, and SMSWG ads were directing 
visitors to the website during November through January.  
 
 
One awareness activity: 
 
Posters:  The Town maintained posters at select locations as 
described in BMP 1.1.3.  
 
Additionally Required by Maine DEP:  Weekly Facebook posts 
continued through PY9.   
 
55 posts were made over the 52 weeks between 7/1/2021 and 
6/30/2022   
 
During the Permit Year 9 time period, the SMSWG Facebook page 
received 99 additional “Likes” associated with the 25 posts 
between February 2022 and July 2022 (the only time this data was 
available from Meta).   
 

 
 
Measurable Goal 1.1.3 –The Town of South Berwick will continue to implement select awareness 
activities that they began in the 2008-2013 Permit cycle. Activities include:  
• Maintaining a link to www.thinkbluemaine.org on municipal website; 
• Promoting their approved public event (see BMP 2.2 Host Public Events) 
• Maintain posters and/or flyers at public buildings (this activity fulfills the Awareness Plan 
requirements)  
 
Promotion of the public event is described in BMP 2.2 (Targeted Behavior Change).   
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The following table describes where the www.thinkbluemaine.org website link is located from the 
municipal website, and where the Town keeps posters and flyers.  There were no changes to this 
Measurable Goal.  
 

Measurable Goal 1.1.3 Implement Select Awareness Activities 
Permit 
Year 

Description of Progress Changes 

5 A stormwater page is available as a link from the Public Works Webpage.  The 
page describes the General Permit requirements, and has links to the 
ThinkBlueMaine, and YardScaping websites as well as annual reports, the 
SMSWG 5-year plan, and other articles.   
http://www.southberwickmaine.org/departments/public_works/stormwater_
and_yardscaping.php  
 
The Town’s Conservation Commission Website also has links to pertinent 
stormwater information:  
http://www.southberwickmaine.org/agendas_and_minutes/conservation_co
mmittee/index.php  
 
Posters were placed in town hall, the transfer station, community center and 
Library. 
 
The Town also stenciled 25 catch basins on Willow Street and approximately 
45 catch basins in the Old Mills Area.   The Town placed a notice on their 
website describing the stencil and its purpose.  
http://www.southberwickmaine.org/newslist.php  
 
The Town Hall also maintains a full set of Fact Sheets for the YardScaping 
Program (courtesy of the Conservation Commission because of the municipal 
awareness activities reported on in BMP 1.3.1.   
 

None 

6 The stormwater page is still available using the link provided in Permit Year 5, 
and the Town’s Conservation Commission Website still contains pertinent 
stormwater information.   
 
Posters are still located at Town Hall, Transfer Station, Community Center, 
and the Library.   
 
The Town still maintains YardScaping Fact Sheets at Town Hall.  
  

None 

7 The stormwater page is still available using the link provided in Permit Year 5, 
and the Town’s Conservation Commission Website still contains pertinent 
stormwater information.  The Town’s stormwater page was updated to 
include links to recent annual reports and the SMSWG Facebook page.  
 
Posters are still located at Town Hall, Transfer Station, Community Center, 
and the Library.   

None 

http://www.thinkbluemaine.org/
http://www.southberwickmaine.org/departments/public_works/stormwater_and_yardscaping.php
http://www.southberwickmaine.org/departments/public_works/stormwater_and_yardscaping.php
http://www.southberwickmaine.org/agendas_and_minutes/conservation_committee/index.php
http://www.southberwickmaine.org/agendas_and_minutes/conservation_committee/index.php
http://www.southberwickmaine.org/newslist.php
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Measurable Goal 1.1.3 Implement Select Awareness Activities 
Permit 
Year 

Description of Progress Changes 

 
The Town still maintains YardScaping Fact Sheets at Town Hall.  
 

8 No change from Permit Year 7.  None 
9 No change from Permit Year 7.  However, the YardScaping Fact Sheets were 

removed from Town Hall in the winter, and replaced in the spring.   
None 

 
 
BMP 1.2:  Develop and Implement Municipal/Permit Stormwater Awareness Plan. 
 
Responsible Party: 
Public Works Director 
Assisted by third party contractor (Plan implementation and reporting),  
and ISWG (Plan development and implementation) 
 
Measurable Goal 1.2.1 – By January 6, 2014, submit a Municipal/Permit Awareness Plan to raise 
awareness of stormwater issues including MS4 permit requirements targeting municipal employees, 
elected officials and volunteers within municipal government.   
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   

 
Measurable Goal 1.2.1 Develop Public Awareness Plan 
Permit 
Year 

Description of Progress Changes 

5 No changes to the Plan this permit year. None 

6 No changes to the Plan this permit year. None 

7 The Plan was updated to include Permit Year 8. None 

8 The Plan was updated to include Permit Year 9.  Approval was 
received from DEP to use alternate programs for the Town 
Council and Planning Board notices on 5/14/2021.  
 
The Town’s fact sheet was updated to reflect the new permit.   

None 

9 No updates to the Plan were needed. None 
 
 

Measurable Goal 1.2.2 –Implementation of the Municipal/Permit Awareness Plan will begin within one 
week of approval.   
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last column of the table. 

 



South Berwick PY9 Annual Report (2021/2022) Page 13 

 

MCM 1 PUBLIC EDUCATION AND OUTREACH  

 

Measurable Goal 1.2.2 Implement Municipal Awareness Plan 
Permit 
Year 

Description of Progress Changes 

5 The Town’s Consultant met with the Town Council on 2/13/2018 to 
review the existing and proposed future permit requirements.  Based 
on the interactions, the Council is very aware that the MS4 program is 
a clean water act program that must be implement.    
 
The Chair of the Conservation Commission was contacted via email on 
1/22/2018.  The email offered to come to a meeting and provide a 
presentation on the MS4 program and included an updated fact sheet.  
A meeting was held on 2/20/2018 and resulted in the Conservation 
Commission placing a display board in Town hall for the YardScaping 
Handouts.   
 
The Town’s consultant met with the Planning Board on April 18, 2018, 
to review a new Police Station design.  The Board requested the 
presence of the consultant to review the design because they were 
very aware of the Town’s MS4 status.     

None 

6 The Town Manager, Planning Board and Town Council were reminded 
of the MS4 program on numerous occasions throughout Permit Year 
as they reviewed finalization of the new Police station and the 
underdrained biofilter was installed there to be consistent with the 
goals of the MS4 program (the biofilter was not required). 
 
The Town’s consultant met with the Conservation Commission on 
2/20/2019 and provided an overview of the MS4 program and 
discussed future public education program requirements.  The 
Conservation Commission has just 3 members but has a robust road-
side cleanup program and is interested in cooperating on future road-
side cleanups.   
 
Staff and Boards are very aware of their MS4 roles. 

None 

7 Town Council was made aware of the MS4 Program through the 
Budget Process.  The budget was passed and added to the Warrant for 
approval.   
 
Planning Board:  The Town’s consultant participated in a Zoom 
meeting on June 3, 2020, to review ordinance changes that are 
anticipated to be required as part of the next MS4 Permit.  The 
Planning Board Members asked questions that indicated they 
understood the information presented.    
 
The Town’s consultant and Conservation Commission Chair revamped 
the YardScaping Flyers offered at Town Hall in February 2020.  
 
Outreach to the Conservation Commission was late this year because 
of COVID-19 social distancing policies and the delay in issuing the new 

None 
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Measurable Goal 1.2.2 Implement Municipal Awareness Plan 
Permit 
Year 

Description of Progress Changes 

permit.  The SMSWG communities had planned on having public 
meetings in April 2020 to review public education plans for the next 
permit cycle, including special invitations to the Conservation 
Commissions, but the plans were delayed.  Instead, on 8/10/2020 the 
Town’s consultant reached out to the Conservation Commission to 
review proposed public education activities for the next permit cycle 
and received good feedback about the proposed program.  Additional 
correspondence and coordination will progress through PY8.  

8 Town Council:  The Town’s consultant prepared a letter summarizing 
the status of the MS4 program.  The Town Manager provided the 
letter as part of his report at the June 22, 2021 meeting and told the 
Council they were required to read the letter as part of the permit 
requirements.  (This change was approved by DEP on 5/14/2021). 
 
Planning Board:  The Planning Board was invited (via email) to the 
June 2021 Workshops describing upcoming MS4 Ordinance changes 
for Erosion and Sediment Control.  One Planning Board member, the 
Public Works Assistant Director, and the Planning Assistant attended 
the 6/15/2021 workshop.  (This change was approved by DEP on 
5/14/2021). 
 
Coordination with the Conservation Commission continued on the 
Litterati Ap through the end of August 2020.   
 
There were no new Code, Planning or Recreation staff.  
 
The Fact Sheet was updated in February 2021 to reflect that the 2022 
permit had been finalized.   
 

None 

9 The Public Works Inspector and Town’s Consultant provided MS4 
program updates to the Town Council on 3/8/2022 and to the 
Planning Board on 4/20/2022.  All members were attentive and asked 
questions indicating they understood the program and presentations 
which focused on changes based on the new permit.   
 
There were no new Code, Planning or Recreation staff during the 
permit year.   
 
The Fact Sheet was updated in March 2023 to reflect the Permit 
Modification issued in November 2021.  
 

None 

 
 
BMP 1.3:  Continue Targeted Best Management Practices Adoption efforts from previous MS4 
permit cycle.  
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Responsible Party: 
South Berwick – Public Works Director 
Assisted by third party contractor (Plan implementation and reporting regionally with SMSWG) 
 
Measurable Goal 1.3.1 – In Permit Years 1-9, the Towns of South Berwick will continue to select BMP 
adoption activities identified in the previous permit cycle’s BMP Adoption Plan. Activities include:  
• Send out email, newspaper, or newsletter communication to reinforce the message of YardScaping and  
• Maintain links on municipal websites to the YardScaping website hosted by CCSWCD or the Maine Board 
of Pesticides; and 
• Continue to work with school groups or watershed groups in a cooperative manner to promote 
YardScaping. 

 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   
 

Measurable Goal 1.3.1 Targeted BMP from prior years  
Permit 
Year 

Description of Progress Changes 

5 Same as PY 1:  Work with school groups and watershed groups to promote 
YardScaping concepts is described in Measurable Goal 2.2.1 Host Public Events.   
 
South Berwick also sent out emails to select distribution lists to promote the 
YardScaping Workshops.   

None 

6 Same as PY5 None 
7 Same as PY5 None 
8 Same as PY5 None 
9 Same as PY5 None 

 
 
BMP 1.4:  Update and Implement BMP Adoption Plan 
 
Responsible Party: 
South Berwick – Public Works Director 
Assisted by third party contractor (Plan implementation and reporting regionally with SMSWG) 
 
Measurable Goal 1.4.1 – By November 1, 2013, submit an updated Targeted BMP Adoption Plan to 
encourage targeted audience to adopt or practice specific BMPs that will reduce stormwater pollution.   
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.     
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Measurable Goal 1.4.1 Updated Targeted BMP Adoption Plan 
Permit 
Year 

Description of Progress Changes 

5 No work required this Permit Year. None 

6 The Towns received guidance from the DEP to follow Permit Year 4 plan activities in 
Permit Years 6 and 7.  The Towns are following the Permit Year 4 plan which requires 
5 YardScaping Workshops, 3 Point of Sale contacts and attendance at 3 booths.   

None 

7 The Towns continued to follow the Permit Year 4 Plan except that because of COVID-
19, they reached out on 4/21/2020 to gain approval for modified non-contact 
YardScaping Workshops, booths and point of sale BMPs.  The DEP approved the 
modified plan on 4/22/2020.   

None 

8 For Permit Year 8, the Towns are implementing the same plan that was approved for 
Permit Year 7.   

None 

9 For Permit Year 9, the Towns are implementing the same plan that was approved for 
Permit Year 7.   

None 

 
 
Measurable Goal 1.4.2 – Unless DEP responds in writing or verbally otherwise, then as of January 15, 
2014, the BMP Adoption Plan is considered approved, and implementation of the Plan will begin. A 
detailed schedule for activities to be completed will be included in the Plan.  Implementation of the Plan 
will be tracked under this Measurable Goal. 
 
The following is a summary of the activities completed for the elements identified in the Plan.     

 
Measurable Goal 1.4.2 Implement Targeted BMP Adoption Plan 
Permit 
Year 

Refine materials to be used. Changes 

5 The Tick and mosquito fact sheets were completed.   
 
No other work completed.   

None 

6 The Tick and mosquito fact sheets were updated again after review by CCSWCD to 
be a one-page handout (they were previously 2 pages).   

None 

7 The YardScaping and Lawns to Lobsters presentations were updated in the spring of 
2020 to allow Zoom presentation.   

None 

8 The YardScaping and Lawns to Lobsters presentations were reviewed and refreshed 
for the spring workshops.   

None 

9 The YardScaping and Lawns to Lobsters presentations were reviewed and refreshed 
for the fall 2021 and spring 2022 workshops.   

None 
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Measurable Goal 1.4.2 Implement Targeted BMP Adoption Plan (cont.) 
Permit 
Year 

YardScaping/Lawns to Lobster Workshops – Attendance/Process Indicators Changes 

5 The SMSWG communities held 5 workshops this permit year, reaching 77 
individuals.   
 
The posters for the workshops were placed at Town Halls, and the following 
additional advertising was conducted   
SMSWG Facebook page and events calendar.  
 
Library, transfer station, post office, and schools 
 

None 

6 The SMSWG communities held 6 workshops this permit year reaching 98 individuals.  
 
75 surveys were returned at the end of the workshops, and of those, 57 people 
planned to implement one or more of the practices they learned about.   
 
Advertising was conducted on the SMSWG Facebook page, in the Sentinel (Local 
paper) and via e-mail blasts by co-hosts of workshops.   
 
Many local commercial places do not have space for posters, so poster placement 
was not attempted in public spaces except for Town Halls.  This did not affect 
attendance.   
 
Follow-up with attendees from Permit Year 5 workshops was also completed during 
Permit Year 6.  Of the 54 people we had contact information for, 37 had planned to 
change their behavior (based on the end-of workshop survey), 18 follow-up surveys 
were received, and 14 people actually adopted a practice.   
 

None 

7 The SMSWG communities held 6 workshops in PY7.  Three were in person in the Fall 
of 2019 and three were via Zoom in the spring of 2020 reaching over 80 participants 
(no count was received of participants during the York Rotary Club presentation).   
 
44 surveys were received at the end of the workshops and of those 34 people 
planned to implement one or more of the practices they learned about.   
 
Advertising was conducted on the SMSWG Facebook page, Chamber of Commerce 
page, Sentinel (local paper) and via email blasts by co-hosts of workshops.   
 
Follow-up with attendees from Permit Year 6 workshops was also conducted during 
Permit Year 5.  Of the 65 people we had contact information for, we received 17 
surveys back, and 12 people indicated they had adopted a practice.   

None 

8 The SMSWG communities held 6 workshops in PY8 via Zoom.  
 
For the four non-adult ed workshops, people registered via email or Facebook 
messenger and were provided end of workshop surveys in the chat box during the 
zoom event, and via email when they were provided with the zoom link.   
During the two adult ed workshops (Noble Adult Ed and Marshwood), attendees 

None 
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Measurable Goal 1.4.2 Implement Targeted BMP Adoption Plan (cont.) 
Permit 
Year 

YardScaping/Lawns to Lobster Workshops – Attendance/Process Indicators Changes 

were provided the survey link during the zoom event in the chat box.  
 
29 People attended the six workshops, and 17 surveys were received at the end of 
the workshops.   13 people planned to implement one or more of the practices they 
learned about.   
 
Advertising was conducted on the SMSWG Facebook page (boosted posts), the 
Chamber of Commerce page, the Sentinel (local paper) and via the Adult Ed sites.     
  

9 The SMSWG communities offered 8 workshops in PY9 but three were cancelled 
because there were no attendees.  Four of the 5 workshops were via Zoom, and one 
was in person.  Four of the 5 workshops were associated with Adult Ed programs 
(York Adult Ed, Marshwood Adult Ed and Noble Adult Ed).  The fifth program was an 
online program advertised by the Town of Kittery.   
 
21 people attended the four Adult Ed workshops, and 5 people attended the Kittery 
on-line event (though 26 people had signed up).  Surveys and information on the 
recorded Kittery event were sent to all 26 people who signed up.    
 
Surveys were provided in either the chat link with an email to send them to, or on 
paper (for the York Adult Ed in person workshop).   16 surveys were received at the 
end of the workshops.   15 of those people planned to implement one or more of the 
practices they learned about.   
 
Advertising was conducted on the SMSWG Facebook page (boosted posts), the Adult 
Ed sites, and for the York Adult Ed workshop, postcards were offered at retail sites, 
the library and Town hall.     
  

None 

 
Measurable Goal 1.4.2 Implement Targeted BMP Adoption Plan (cont.) 
Permit 
Year 

YardScaping/ Lawns to Lobsters Booths Changes 

5 The Towns also attended the Eliot Festival Days on 9/30/2017 by handing out 
YardScaping Pledge sheets and signs, Good Bug/Bad Bug sheets, and Bee Garden 
flyers (the booth was co-attended by the Eliot Garden Club).  Eight people signed the 
YardScaping Pledge and took away handouts.  Despite a damp rainy day, 
approximately 15 people stopped by the booth.    
 
The Town attended a booth at a social hour at the Cliff House in York to promote 
both the Lawns to Lobsters and YardScaping Program and upcoming workshops.  
Despite a busy area with lots of passersby, only one person stopped at booth and 
engaged in conversation.     
 

None 
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Measurable Goal 1.4.2 Implement Targeted BMP Adoption Plan (cont.) 
Permit 
Year 

YardScaping/ Lawns to Lobsters Booths Changes 

6 The Town attended the following booths:  
 
1. Marketfest 9/22/2018 Lawns to Lobsters brochures (5 handed out) Lawns to 
Lobsters yard signs (7 handed out) rulers (2 handed out) bags (5 handed out) and 
handouts (4 handed out).  Approximately 25 people stopped by the booth and were 
engaged in conversation.   
 
2. Harvestfest 10/13/2018 Lawns to Lobsters brochures (0 handed out) Lawns to 
Lobsters yard signs (0 handed out) rulers (4 handed out) bags (12 handed out).  
Approximately 15 people stopped by the booth and were engaged in conversation. 
 
3. Kittery Block Party 6/15/2019 approximately 50 potted plants were handed out to 
passersby.  Many collected handouts and approximately 20 bags were distributed, 
but few yard signs were accepted.   Approximately 130 people stopped by the booth 
and 100 were engaged in conversation.  

None 

7 Because of COVID-19 Social Distancing requirements it was not possible to attend 
three booths planned for in the spring of 2020.   
 
Correspondence with the Maine DEP confirmed that instead three Facebook posts 
would be boosted.  The following are the posts that were boosted:  
 
1. An event was created for the 5/14/2020 online YardScaping Webinar via 
Zoom.  The event was boosted to target people who live within 15 miles of South 
Berwick and people who had associates or college degrees and were aged 30 to 65 
(a broader group than the target audience, which was 35 to 55).  Facebook 
indicated the boost would be reached by 490 to 1,400 people per day.  The post 
was boosted from 5/4 to 5/13 to increase attendance to this event.  As a result of 
the boost:   5,358 people were reached, and 12 people signed up for the workshop 
by messaging the Towns’ consultant that they would like to attend.  Prior to the 
boost, no one had signed up.      

 
2. A post was boosted to attempt to get individuals to watch the YardScaping Video 
online or contact SMSWG via Messenger (via a Message button in the post) to host 
another YardScaping or Lawns to Lobsters Workshop.   The boost targeted the same 
audience as the first boosted posted from 5/26/2020 to 5/31/2020.  As a result of 
the boost:   645 people were reached and there were 13 post engagements.   
 
3. The final Facebook ad to replace the Booths was run in June 2020 to 
promote people listening to the recording of the Maine Calling Gardening episode 
(6/12/2020 on NPR with Gary Fish and Pamela Harvest).  The ad ran for 8 days and 
reached 3,903 people and had 70 link clicks.   
 

None 

8 Because of COVID-19 Social Distancing requirements it was not possible to attend 
three booths this permit year, so boosted posts and paid ads were used again as 
they were in Permit Year 7.   

None 
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Measurable Goal 1.4.2 Implement Targeted BMP Adoption Plan (cont.) 
Permit 
Year 

YardScaping/ Lawns to Lobsters Booths Changes 

 
The following are the posts that were boosted: 
 
1. An October 6, 2020, post for the Litterati ap was created and boosted.  The boost 
targeted people who live within 25 miles of Eliot (which included all of the SMSWG 
communities), who were aged 18 to 65.  This broader audience reached 547 people 
over just 5 days and two people reached out that they had downloaded the ap and 
were actively collecting data.   
 
2. The 3/28/2021 post about the difference between American and Asian 
Bittersweet was planned to be boosted for 30 days but ran for only 2 because of a 
racially insensitive comment that was made.   The entire post was removed and 
replaced.    
 
3. The 4/2/2021 Lawns to Lobsters Event post was boosted for 5 days and resulted in 
12 event responses (as interested in attending) and a reach of 1546 in the target 
audience (South Berwick + 50 miles, ages 18 to 65.)  
 
4. The 4/7/2021 YardScaping Event post was boosted for 4 days and resulted in 25 
event responses (interested or going) and a reach of 1,326 people in the target 
audience ((South Berwick + 50 miles, ages 18 to 65.) 
 
5. Three additional ads were created to promote the final two YardScaping 
Workshops in May, but the ads were initially rejected by Facebook because of 
updated requirements to confirm identity for social issues, elections, or politics 
(Facebook believes that environmental information is political).  Though the identity 
confirmation was completed in late April and the ads were resubmitted, they were 
rejected again because a requirement for disclaimers specified a business website 
matching the domain of the Facebook email page contact must be available.  No 
business website was available.   
 
6. A final ad for the year was created to using the Ant brochure and was run from 
June 20 to June 30.  The ad reached 1,364 people and had 54 link clicks.   
 

9 The SMSWG communities resumed Booth activities during PY9.  Three (3) booths 
were held as follows:  
 

1. 8/15/2021 Booth was held at Kittery Ace Hardware in conjunction with the 
Kittery Community Market.  The booth was set up outside the Ace Hardware 
store on the opposite side of the parking lot from the rest of the Market, so 
attendance was low with only 5 people stopping by the booth.  All 5 engaged 
in discussion about the programs.  Handouts included: Overseed, What is 
YardScaping, September Workshop Announcements, Coal Tar Fact Sheet, 
Fertilizing/Soil Sampling Kits.  Three people left their names on a sign-up 
sheet for the fall workshops and were provided with emails on the details of 
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Measurable Goal 1.4.2 Implement Targeted BMP Adoption Plan (cont.) 
Permit 
Year 

YardScaping/ Lawns to Lobsters Booths Changes 

the workshop.    
2. 8/29/2021 Booth was held at the Kittery Community Market in the main 

space and was sponsored by and supported by Kittery Ace Hardware.  24 
people stopped by the booth – all engaged in conversation about the 
programs, and 7 of them provided emails for the September workshops.   
Handouts included, Overseed, What is YardScaping, September Workshop 
Announcements, Coal Tar Fact Sheet, Fertilizing/Soil Sampling Kits, plus 
"Kittery we have an algae problem" handout for Spruce Creek, Ace Hardware 
provided free seed packets and hats, and the contractor provided free pens. 

3. 8/28/2021 Booth was set up inside Eldredge Lumber at a table next to the 
checkout stands.  Eldredge also manned an adjacent table with free 
appetizers to advertise some products for sale.  35 people stopped by and 
engaged in conversation about the programs.  7 of those left their names for 
fall workshops.   

 
Measurable Goal 1.4.2 Implement Targeted BMP Adoption Plan (cont.) 
Permit Year YardScaping/ Lawns to Lobsters Point of Sale Changes 
5 Point of Sale outreach to Kittery Ace Hardware, York Eldredge Lumber and 

Salmon Falls Garden Center continued and Eliot Agway was added.  All locations 
were provided with flyers and yard signs.    
 

None 

6 Point of Sale outreach to Kittery Ace Hardware, York Eldredge Lumber, Salmon 
Falls Garden Center (Berwick), and Eliot Agway continued.   
 

None 

7 Point of sale outreach to York Eldredge Lumber, Salmon Falls Garden Center and 
Eliot Agway continued through the summer of 2019 and spring of 2020.   
 
Because of Covid-19 social distancing requirements, in the spring of 2020, 
handouts were mailed to each of the facilities for placement at registers.  At the 
beginning of the Covid-19 restrictions, it was planned to ask Point of Sale 
facilities to provide the handouts in curbside orders, but facilities did remain 
open for in-store customers during most of April and May.  So, although we did 
ask for facilities to place handouts in curbside orders, this was not a primary 
mechanism for transmitting the handout.   
 
Provided handouts via mail on 4/21/2020, checked back in 5/26/2020 to see if 
they needed any refills.  None were needed.  

None 

8 Point of sale outreach to York Eldredge Lumber, Salmon Falls Garden Center, 
Eliot Agway, and Kittery Ace Hardware continued through the spring and 
summer of 2021.  
 
This year the work expanded to York Woods Tree & Products in Eliot at the 
suggestion of the Eliot Public Works Director.   Handouts were emailed to York 
Woods Tree & Products at their request for their own printing and distribution.   

None 
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Measurable Goal 1.4.2 Implement Targeted BMP Adoption Plan (cont.) 
Permit Year YardScaping/ Lawns to Lobsters Point of Sale Changes 

 
Handouts were mailed to Salmon Falls Garden Center and Eliot Agway.  
 
Handouts were had delivered to Kittery Ace Hardware and to Eldredge Lumber.    

9 Point of sale outreach continued to York Eldredge Lumber, Eliot Agway, and 
Kittery Ace Hardware.  Handout on native plants (bee gardens) were provided by 
mailing and hand delivery.   

None 

 
BMP 1.5:  Develop and Implement Enhanced Outreach in Priority Watershed Plan 
Responsible Party: 
South Berwick – Public Works Director 
Assisted by third party contractor (Plan development, implementation and reporting regionally with 
SMSWG and ISWG) 
 
Measurable Goal 1.5.1 – By July 1, 2014, submit a draft plan on how to meet either permit requirement 
H.1.a.iv.1 or H.1.a.iv.2.   
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   
 

Measurable Goal 1.5.1 Develop Enhanced Outreach Plan 
Permit Year Description of Progress Changes 
5 See Measurable Goal 1.5.2 for plan update.   None 

6 On behalf of ISWG and SMSWG, the SMSWG consultant provided the DEP with 
two sets of proposed activities for PY6 via email on 12/18/2018.  One proposed 
set of actions would be implemented if the DEP opposed the proposed Coal Tar 
Ban, the other would be implemented if the DEP supported the Coal Tar Ban.  
The DEP accepted the proposed activities on 12/21/2018 and asked that the 
MS4s provide a check-in mid-March in the event no decision had been made on 
whether DEP would support or oppose the Bill.   
 
DEP did support the bill.  The MS4s notified the DEP stormwater contacts of this 
on 2/22/2019.   
Measurable Goal 1.5.2 provides details of the proposed activities and how they 
were implemented.    

None 

7 On behalf of ISWG and SMSWG, CCSWCD and the SMSWG consultant provided 
DEP with proposed activities for PY7 on 8/5/2019. After several emails back and 
forth, the proposed plan was accepted by DEP on 9/27/2019, and a clarification 
was made by CCSWCD on 10/2/2019 with DEP confirmation of the clarification 
on 10/4/19. The following summarizes the actions accepted by the DEP for this 
BMP. 
Measurable Goal 1.5.2 provides details of the proposed activities and how they 
were implemented.    

None 
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Measurable Goal 1.5.1 Develop Enhanced Outreach Plan 
Permit Year Description of Progress Changes 
8 For Permit Year 8, the Towns are implementing the same plan that was 

approved for Permit Year 7.   
None 

9 For Permit Year 9, the Towns are implementing the same plan that was 
approved for Permit Year 7.   

None 

 
Measurable Goal 1.5.2 – by November 1, 2014, submit a final plan. Unless DEP responds in writing or 
verbally otherwise, then as of January 5, 2015, the Targeted Outreach in Priority Watershed Plan is 
considered approved and implementation will begin.  A schedule for implementation will be included in 
the Plan.  Implementation will be tracked under this Measurable Goal.   
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   
 

Measurable Goal 1.5.2 Implement Enhanced Outreach Plan 
Permit Year Description of Progress Changes 
5  Because LD 1235 failed, the Towns proposed an updated set of tasks to 

complete for PY 5 to the Maine DEP on 10/12/2017.  The DEP responded on 
1/30/2018 that the proposed activities were acceptable.  
  

None 

Comprehensive 
Review 

A Final Assessment was prepared and submitted to the Maine DEP on 
7/19/2018. 

None 

6 Because the DEP supported the Bill, the following actions were taken:  
 
1. The Towns offered to meet with the bill’s sponsor Matthea Daughtry via 
email on 12/28/2018 and 3/4/2019. Ms. Daughtry could not meet but did call 
on 3/5/2019 in preparation for testimony on 3/7/2019.   
 
2. The USGS study of runoff in Augusta from coal tar-coated parking lots and 
non-coal-tar coated parking lots was not published due to a lack of funding.  
The Towns coordinated with the USGS on several occasions between 
11/30/2018 and 3/6/2019 to ensure their data tables and figures from the 
2017 testimony were accurate.  The communications included emails to the 
Maine DEP to inform them of the USGS study in Augusta.   
 
3. CCSWCD updated the Coal Tar Fact Sheet and provided it to legislators at 
the MEWEA legislative breakfast 2/28/2019 along with a copy of the bill.  The 
Towns’ consultant announced the bill to the attendees and referenced the 
handouts.   
 
4. Both CCSWCD (on behalf of ISWG) and the Towns’ consultant testified 
neither for nor against the bill but provided the ENR Committee members 
information about the environmental and health effects of Coal Tar Sealants.  
The Town’s consultant reviewed the USGS data tables and figures in detail for 
the committee.   

None 
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Measurable Goal 1.5.2 Implement Enhanced Outreach Plan 
Permit Year Description of Progress Changes 

 
5. The Coal Tar Bill passed the ENR Committee with a recommendation 
“Ought to Pass”, and passed the House, but failed in the Senate during its 
first vote.  The Bill passed both the House and Senate in subsequent votes. 
6. The Coal Tar Bill passed in the legislature and was signed into Law by the 
Governor.   

7 ISWG used three 30-day Facebook ads directed at three audiences: residents 
in the ISWG region, commercial property managers and contractors in the 
ISWG region, and the public in the ISWG region. The ads discussed pavement 
sealing tips and directed people to the Think Blue Maine pavement webpage 
for more information. See the table at the end of this BMP for advertising 
metrics for these ads.   
 
Factsheets on coal-tar sealant use impacts and pavement maintenance 
methods are posted on the Think Blue Maine website.  Additional 
information and edits will be made as needed when the law goes into effect. 

None 

8 SMSWG used three 30-day Facebook ads directed at three audiences: 
residents in the SMSWG region, commercial property managers and 
contractors in the SMSWG region, and the public in the SMSWG region. The 
ads discussed pavement sealing tips and directed people to the Think Blue 
Maine for more information. See the table at the end of this BMP for 
advertising metrics for these ads.   
 
Factsheets on coal-tar sealant impacts and pavement maintenance methods 
are posted on the Think Blue Maine website, additional information and edits 
will be made as needed when the law goes into effect. 

None 

9 SMSWG used three 30-day Facebook ads directed at three audiences: 
residents in the SMSWG region, commercial property managers and 
contractors in the SMSWG region, and the public in the SMSWG region. The 
ads discussed pavement sealing tips and directed people to the Think Blue 
Maine for more information. 
 
Factsheets on coal-tar sealant impacts and pavement maintenance methods 
are posted on the Think Blue Maine website, additional information and edits 
will be made as needed when the law goes into effect. 

None 

 
For Permit Year 9, the following data were selected from Facebook’s advertising metrics: 

 

Topic Reach Frequency Impressions Post 
Engagement 

Link 
Clicks 

Link Click-
Through Rate 

Resident 8,530 15,906 1.9 20 19 0.12% 

Commercial 6,302 12,909 2.0 15 15 0.12% 
Spot the 

Difference 7,124 11,822 1.7 10 10 0.08% 
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MCM 2 Public Involvement and Participation 
Progress completed for the BMPs and Measurable Goals for Public Involvement and Participation are 
provided in this section.   
 
BMP 2.1:  Public Notice Requirement 
Responsible Party: 
Public Works Director  
Assisted by third party contractor (implementation and reporting regionally with SMSWG) 
 
Measurable Goal 2.1.1 – The Town will follow state and local Public Notice requirements for their 
Stormwater Management Program Plans and Notices of Intent (NOIs) to comply with the Permit.  Copies 
of the NOIs and plans will be made available on the town’s web sites. 
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   

 
Measurable Goal 2.1.1 Public Notice - Plans and NOIs 
Permit 
Year 

Description of Progress Changes 

5 No work required this permit year. None 
6 No work required this Permit Year None 
7 No work required this Permit Year None 
8 The Town provided public notice of their NOI to comply with the 2022 MS4 

General Permit by posting a notice in the local paper and placing the NOI and 
draft SWMP on their website.   

None 

9 The Town updated their 2022 SWMP and provided it to the DEP on 7/28/2021 
and 8/13/2021/2021 to address public education comments by the DEP and on 
6/13/2022 to incorporate the Permit Modification and Department Order 
(Second Step).  The Town provided a redline strikeout modification to the plan 
as part of the 6/13/2022 submittal showing changes and asked the DEP if 
additional Public Notice was required.  No response was received from the DEP 
as of the date this annual report was submitted.    

None 

 
Measurable Goal 2.1.2 – The Town will follow state and local Public Notice requirements when involving 
stakeholders in the implementation of the Small MS4 General Permit. 
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.:  

 
Measurable Goal 2.1.2 Public Notice – Stakeholder Involvement 

Permit Year Description of Progress Changes 
5 No public notices required this permit year. None 
6 No public notices required this permit year. None 
7 No public notices required this permit year. None 
8 No public notices required this permit year. None 
9 No public notices required this permit year. None 
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BMP 2.2: Host Public Events 
Responsible Party: 
Public Works Director  
Assisted by third party contractor (implementation and reporting regionally with SMSWG) 
 
Measurable Goal 2.2.1 – The SMSWG Towns will annually host/conduct or participate in at least one 
public event (either jointly or individually) such as storm drain stenciling, stream clean-up, household 
hazardous waste collection day, volunteer monitoring, neighborhood educational events with a pollution 
prevention, water quality or environmental theme, conservation commission outreach program, Urban 
Impaired Stream outreach program, or adopt a storm drain or local stream program.  The target audience 
will be adults living in the Urbanized Area of the Towns.  The message will be tailored to best reach the 
target audience given the characteristics of the public event.   
 
The Towns jointly implement the Targeted BMP Behavior Change Plan each year (described under 
Measurable Goal 1.4.1) which contains a requirement to Host Public Events.  In addition to those efforts, 
the following is a summary of other public events the Town holds related to the Permit:  

 
Measurable Goal 2.2.1 Host Public Events 
Permit Year Description of Progress Changes 
5 The Town sponsored a joint Household Hazardous Waste Collection Day on 

September 9, 2017 at the South Berwick Regional Maintenance Facility. The 
announcement continues to reference stormwater protection.   
 
Also, the Conservation Commission promoted a Road Cleanup on Earth Day 
4/20 and 4/21/2018 with the support of the Public Works Department.   
 

None 

6 The Town sponsored a joint Household Hazardous Waste Collection Day on 
August 25, 2018, at the South Berwick Regional Maintenance Facility (534 
Route 4, Berwick Maine). The announcement continues to reference 
stormwater protection.   
 
The Conservation Commission hosted a Town Forest Cleanup Day on 
11/11/2018 with the support of the Public Works Department.   

None 

7 The Town sponsored a joint Household Hazardous Waste Collection Day on 
September 7, 2019.  The ad did reference keeping hazardous waste out of 
storm drains.    

None 

8 The Town sponsored a joint Household Hazardous Waste Collection Day on 
September 12, 2020.  The ad did reference keeping hazardous waste out of 
storm drains.   
 

None 

9 The Town hosted public events as part of their Public Education and Outreach 
as described in Measurable Goal 1.4.2.  
 
The Town sponsored a joint Household Hazardous Waste Collection Day on 
September 11, 2021.  The ad referenced keeping hazardous waste out of storm 
drains.   
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BMP 3.1:  Maintain an updated Watershed-Based Storm Sewer System Infrastructure Map 
Responsible Party: 
South Berwick – Public Works Director 
 
Measurable Goal 3.1.1 – The Town created watershed-based maps of its MS4 infrastructure.  Annually by 
June 30 each year, the town will update either the GIS system or the paper copies of the maps to reflect 
new infrastructure and changes to the infrastructure.   
 
Reporting - Annual update of mapping efforts undertaken in the Permit Year.  
 
The following is a summary of the activities completed for this Measurable Goal:  

 
Measurable Goal 3.1.1 Maintain a Stormwater Infrastructure Map 
Permit Year Description of Progress Changes 
5 The Town updated the infrastructure notes on PY 4 based on the DEP 

comments on the PY 4 annual report.  The Town also reviewed a 
listing of interconnections provided by the DOT and updated the 
infrastructure to reflect a 2016 DOT project on Rt 236 which made 
improvements to Outfall 20 on Academy Street.  The new pipe is 
named 20A to reflect the new infrastructure.  In addition, the Town 
printed a new paper copy of their maps and updated their outfall 
listing.  During this effort, the Town discovered: 

1.  that Outfall 019 on Goodwin Rd. had been duplicated as OF 134 
and inspected twice in prior years.  OF 134 has been removed 
from the list 

2. Outfalls 214 on Spillane and 215 on Sewell Rd (both shown on the 
GIS) had been omitted from prior inspection lists (and therefore 
were not inspected).  The list has been updated to include these.   

3. Outfall SB043 on Buttonwood was determined to be a private 
outfall.  This outfall had been inspected in the past but has been 
removed from the inspection list.   

4. Prior infrastructure counts for ditches, drain manholes and catch 
basins included some infrastructure outside the urbanized area.  

5. The pipes were embedded in the culvert GIS layer.  These were 
segregated out.   

As a result of these changes, the Town’s MS4 infrastructure counts 
are as follows:  
 
84 MS4 Outfalls 
380 cbs 
8 dmhs 
536 pipes (49,896 feet) 
21 ditches (3,264 feet) 
37 culverts 
 
New paper maps were printed for the Town’s use.  
 

None 
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Measurable Goal 3.1.1 Maintain a Stormwater Infrastructure Map 
Permit Year Description of Progress Changes 
6 The Town’s infrastructure counts are as follows:  

 
83 MS4 piped outfalls 
8 ditch outfalls 
424 cbs 
8 dmhs 
486 pipes (49,896 feet) 
21 ditches (3,264 feet) 
38 culverts 
 
The Town printed new maps for catch basin cleaning and updated 
their GIS to allow catch basin and outfall inspections using ArcGIS 
Collector this permit year.  During this update, the Town found that 
some catch basins and pipes had been incorrectly coded as “inside 
the urbanized area” or outside the urbanized area, resulting in a few 
changes to the infrastructure totals provided this year.   
 
Outfall 149a was marked as obsolete because of an intersection 
adjustment completed during Permit Year 5.  This outfall should have 
been marked as obsolete during PY5 when the other GIS changes 
were made.    
 
The Town also continued coordinating with the DOT to review the 
mapping and interconnections.  The Town provided an email and pdfs 
of maps with interconnections to the DOT.   

None 

7 The Town’s consultant and the DOT contact met on 8/7/2019 and 
8/16/2019 to review the mapping and created a shared GIS layer for 
use if IDDE issues require closer coordination.   
Updates to the GIS system included:   
a. incorporating the storm drain system for the new Police Station 
(new biofilter, catch basins and pipes) 
b. incorporating a detention pond on Farm Gate road into the Town’s 
infrastructure (accepted basin as part of Police Station 
improvements). 
 
The Town’s infrastructure counts are as follows:  
 
83 MS4 piped outfalls 
8 ditch outfalls 
450 cbs 
7 dmhs 
549 pipes (50,131 feet) 
21 ditches (3,264 feet) 
38 culverts 
 

None 
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Measurable Goal 3.1.1 Maintain a Stormwater Infrastructure Map 
Permit Year Description of Progress Changes 
8 The Town’s infrastructure counts have not changed from PY7 counts.   

 
Though some infrastructure was added in late PY8, the infrastructure 
will be added to the GIS in PY9 when the projects are final.   
 

None 

9 The Town’s infrastructure counts are as follows:  
 
92 MS4 piped and ditched outfalls (these features were combined 
into one layer this year) 
472 cbs 
9 dmhs 
550 pipes  
23 ditches  
38 culverts 
 
Changes to the infrastructure counts are because of projects 
completed by Public Works.  Pipe and ditch lengths are no longer 
being reported, as they are not required by the General Permit.   

None 

 
BMP 3.2:  Implement and enforce a Non-Stormwater Discharge Ordinance 
Responsible Party: 
Code Enforcement Officer 
 
Measurable Goal 3.2.1 - The town of South Berwick previously adopted an ordinance prohibiting illicit 
discharges to the MS4 system.  The town will continue to enforce the ordinance during Permit Years 1 
through 9.   
 
Reporting - Documentation of illicit discharge incidents and municipal enforcement actions as a result of 
the adopted ordinances will be included in annual reports to DEP each year of the permit, reported under 
BMP 3.3 Implement Dry Weather Outfall Inspection Plan.   
 
Any changes to the Measurable Goal are identified in the last row of the table.   
 

Measurable Goal 3.2.1 Create Non-Stormwater Discharge Ordinance 
Permit Year Description of Progress Changes 
5 No activity completed this permit year – the Ordinance was 

enacted in 2006 and modified in PY 3 to include language 
stating the listed allowed non-stormwater discharges are 
only allowed if they do not cause or contribute to a violation 
of the State’s water quality standards and to include 
dechlorinated swimming pool water, as an allowed non-
stormwater discharge.      
 
 See Measurable Goal 3.3.2 for enforcement details 

Note that prior 
years had listed 
incorrect 
numbering for 
this Measurable 
Goal.  The 
numbering has 
been corrected.  
No substantive 
changes were 
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Measurable Goal 3.2.1 Create Non-Stormwater Discharge Ordinance 
Permit Year Description of Progress Changes 

made to this 
BMP or 
Measurable 
Goal.   

6 See Measurable Goal 3.3.2 for enforcement details None 
7 See Measurable Goal 3.3.2 for enforcement details None 
8 See Measurable Goal 3.3.2 for enforcement details None 
9 See Measurable Goal 3.3.2 for enforcement details None 

 
 
BMP 3.3:  Implement Illicit Discharge Detection and Elimination Program 
Responsible Party: 
Public Works Director 
 
Measurable Goal 3.3.1 (Reserved for York only – no reporting needed for this Town)   
 
Measurable Goal 3.3.2 – The Town of South Berwick will continue implementing their illicit discharge 
detection and elimination programs during this permit cycle.   
 
Reporting - Inspection results will be documented in a spreadsheet or other recordkeeping system and a 
summary will be reported in annual reports submitted to the DEP. 
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   
 

Measurable Goal 3.3.2 IDDE Inspections and Investigations 
Permit 
Year 

Description of Progress   Changes 

5 No enforcement actions were taken related to illicit discharges this permit year. 
 
The Town of South Berwick inspected all of their outfalls in June of 2018. 
 
Because of other public works projects, the Town inspected most (but not all) of 
their catch basins in July of 2018.  See MG 6.4.1 for more detail.  
 
No evidence of illicit discharges was detected during catch basin inspections or 
outfall inspections.     
 
 

None 

6 No enforcement actions were taken related to illicit discharges this permit year. 
 
The Town of South Berwick inspected all but 3 outfalls in June 2019.  The three 
outfalls cannot be located, but their associated catch basins are inspected instead.  
They are:  155 and 156 on Farmgate Road, and 201 on Front Street.  No potential 
illicit discharges were identified during outfall inspections.    

None 
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Measurable Goal 3.3.2 IDDE Inspections and Investigations 
Permit 
Year 

Description of Progress   Changes 

 
332 catch basins were inspected during Permit Year 6 including all basins that had 
excess sediment in Permit Year 5.  Three basins were not able to be inspected 
because the inspector could not access the basin.  No catch basins exhibited 
evidence of potential illicit discharge.   

7 No enforcement actions were taken related to illicit discharges this permit year. 
 
The Town of South Berwick inspected all but 1 outfall in June 2020.  The outfall that 
was not inspected was 181 on Sewell, which was surrounded by thick brush and 
was not accessible.   No potential illicit discharges were identified during outfall 
inspections.    
 
418 catch basins were inspected in May 2020 (during Permit Year 7) including all 
basins that had excess sediment in Permit Year 6.   No catch basins exhibited 
evidence of potential illicit discharge.       
 
 

None 

8 No outfall or catch basin inspections were completed in PY 8 because the 
individuals who were trained to complete the inspections are no longer with the 
Town.   
 
A new employee was hired at the end of July 2021 and was trained on 8/11/2021 to 
complete inspections.   
 
 
On July 7, 8 and 14, 2021 (PY 9) 61 catch basins were inspected and cleaned.   
 
No catch basins exhibited evidence of potential illicit discharge. 
 
Even though this work was completed at the beginning of PY9, the Town will 
inspect outfalls and catch basins in the Fall of 2021 and again in the spring of 2022 
for PY9.  
 
One illicit discharge was identified by the Assistant Public Works Director during an 
opportunistic drive by inspection.  Illegal dumping of horse manure into a ditch was 
observed.   Though this was just outside the Urbanized Area, the Town’s Ordinance 
is town-side, so a Notice of Violation was sent instructing the owner to remove the 
manure.  The Code Enforcement Officer confirmed the manure was removed and 
no fines were issued.      
 

None.   

9 Five dry weather outfall inspections and two wet weather outfall inspections were 
completed in Permit Year 9.  Public Works was short of staff this year, and spent 
time doing catch basin inspections, which were needed because of short staffing in 
permit year 8.  New staff in Town hall are being trained to do outfall inspections, 
which are scheduled for the fall of 2022.   

None 
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Measurable Goal 3.3.2 IDDE Inspections and Investigations 
Permit 
Year 

Description of Progress   Changes 

 
In April and May, 441 MS4 catch basins were inspected (all but 31 of the basins in 
the UA).    
 
No potential illicit discharges were identified during the inspections.  
 
The following is the status of three potential illicit discharges that were identified 
by opportunistic inspections by public works and the code enforcement officer:   
 
392 Main Street – sump pump discharge onto DOT road into DOT MS4 catch basin 
with evidence of high nutrient content  – three notices have been sent to the 
homeowner.  The homeowner is reportedly working with a local consultant to 
correct the issue.  The Town is working with the DOT on this issue.   
 
24 Spillanes Road – sump pump discharge onto road which is causing icing.  One 
notice was sent to the homeowner stating the practice should be discontinued.  
 
68 Tamarack was identified as discharging water from an unknown source out into 
the road and was sent a letter stating the practice should be discontinued.   
 
Investigations of these three potential illicit discharges are ongoing.  
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BMP 3.4: Develop and Implement Open Ditch Illicit Discharge Program 
 
Responsible Party: 
Public Works Director  
Measurable Goal 3.4.1 (Reserved for York only – no reporting needed for this Town)  

 
Measurable Goal 3.4.2 – During the past permit cycle, the town of South Berwick developed a strategy 
for detecting illicit discharges in their open ditch systems within their MS4 controlled Urbanized Areas.   
The town will continue implementing the detection program.   
 
Reporting - Annual reports to DEP each year of the permit will include a status report on the inspections 
completed. Note: reporting of illicit discharge detections and actions taken will be done under BMP 3.3, 
Implement Dry Weather Inspection Plan. 
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   

 
Measurable Goal 3.4.2 Implement Ditch Inspection Program 
Permit 
Year 

Description of Progress   Changes 

5 The review of the GIS did not identify any new ditches that required inspection, but 
ditches continued to be inspected and maintained as described in Measurable Goal 
6.5.1.   

None 

6 Dawson Road (100 LF) ditch inspections were completed this year.  No evidence of 
illicit discharge was identified.  
 
 Ditch inspections moving forward will be completed as opportunistic inspections, 
or when a ditch outfall inspection shows evidence of an illicit discharge or 
maintenance need.   
   

None 

7 No ditch inspections were completed this year.   None 
8 Opportunistic ditch inspections were completed on the following roads during 

completion of other maintenance activities:  Harvey Road, Williams Road, Oak 
Street, Elizabeth Street, at Locust and Beach Road and on Agamenticus Road.  
Inspections were also done during mowing of several roads on the Town border 
with Eliot.   
No potential illicit discharges were identified during these inspections.   
 
One additional opportunistic inspection was completed which identified the ditch 
illicit discharge described in MG 3.3.2.     

None 

9 Opportunistic ditch inspections were completed on the following roads during PY9:  
Emery’s Bridge Rd, Belle Marsh Road, Boyd’s Corner Rd, Old South Rd, Brattle Street 
& Hooper Sands Rd.  
 
No potential illicit discharges were identified.   

None 
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BMP 3.5: Document and Evaluate Aging Septic Systems 
Responsible Party: 
South Berwick – Public Works Director 
 
Measurable Goal 3.5.1 –  
By June 30, 2016, the towns will develop lists of aging (i.e., greater than 20 years old) septic systems that 
might discharge to the MS4 if they were to fail as follows at a minimum:  
  
South Berwick – Great Works River Watershed (encompasses the highest priority subwatershed) 
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last column of the table. 

 
Measurable Goal 3.5.1 Develop list of aged septic systems 
Permit Year Description of Progress Changes 
5 No work required to be completed this year. None 
6 No work required to be completed this year. None 
7 No work required to be completed this year. None 
8 No work required to be completed this year. None 
9 No work required to be completed this year. None 

 
 
Measurable Goal 3.5.2 – By June 30, 2017, the Town will implement a drive-by evaluation and 
documentation program of the aging septic systems identified in Measurable Goal 3.5.1.  The program 
will include a mechanism to address any discharges from failed septic systems.       
 
Reporting – The Permit Year 3 Annual report will include a status report on the number of septic systems 
identified.  The Permit Year 4 Annual Report will include a description of the evaluation and 
documentation program.  Note: reporting of illicit discharge detections and actions taken will be done 
under BMP 3.3. 
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last column of the table. 

 
Measurable Goal 3.5.2 Inspect aged septic systems 
Permit Year Description of Progress Changes 
5 - 9 No work required this permit year.  None 

 
 
BMP 3.6: Coordinate with the water utility regarding water line and hydrant flushing to 

determine if either is a significant contributor of pollutants to the MS4 
 
Responsible Party: 
South Berwick – Public Works Director 
 
Measurable Goal 3.6.1 – By June 30, 2014 (end of Permit Year 1), coordinate with the water utility via e-
mail or in person to evaluate whether or not water line or hydrant flushing from potable water sources is 
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a significant contributor of pollutants to the MS4.  Evaluation will include the following action: 
• Provide the water utility with a location map showing the extent of the municipal urbanized area, and 

the highest priority watershed(s).   
• Gather information from the water utility, specific to the urbanized area and priority watershed(s), 

including the number and location of hydrants and details on water line or hydrant flushing that 
outlines procedures, including how often flushing occurs, typical flow rates and duration, where the 
water is conveyed, what the target or actual chlorine concentrations are, and what best practices are 
employed to prevent erosion and address potential pollutants. 

 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last column of the table. 

 
Measurable Goal 3.6.1 Meet with Water Utility Permit Year 1 
Permit Year Description of Progress Changes 
1 The Town met with South Berwick Water District 

representatives on 2/6/2014 to review the MS4 
requirements related to hydrant flushing.  The Town 
provided the Water Districts with copies of their urbanized 
area maps, and highest priority watersheds.  The Water 
Districts provided information about their current hydrant 
and water line flushing procedures, and the Town prepared 
a spreadsheet documenting the hydrant flushing procedures 
in use.   

None 

2 - 9 No work was required to be completed this year.   None 
 
Measurable Goal 3.6.2 - By no later than December 30, 2014, unless otherwise approved by the 
Department, using available GIS or other municipal mapping information, the location of hydrants will be 
added to the storm sewer system infrastructure map to aid in the evaluation; the municipality will work 
with the water utility to prioritize the hydrants or water lines that have the potential to cause 
exceedances of the ambient water quality criterion for chlorine when discharged through the MS4. The 
municipality will request a water quality progress report that documents what best management 
practices are being implemented for flushing activity at the prioritized hydrants as well as the water 
utility’s testing results of the total residual chlorine for any such discharges.   
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last column of the table. 
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Measurable Goal 3.6.2 Add Hydrants to GIS 
Permit Year Description of Progress Changes 
1 The South Berwick Water District Hydrants were provided to 

the Town.     
None 

2 South Berwick hydrant locations are in the process of being 
updated.  The District Summary Spreadsheet, which shows 
practices being implemented by the districts, identifies that 
any hydrant discharges to waters other than a major river, or 
the ocean at high tide will require dechlorination. The Town 
is still working with the South Berwick Water Districts to 
identify which hydrants will require dechlorination. Water 
quality progress reports were not requested because the 
Water Districts already provided information on discharge 
concentrations and practices and are working cooperatively 
with the Towns. 

 

3-9 No work required to be completed this year.  None 
 
 
Measurable Goal 3.6.3: Permit Years 3 – 9, the municipality will request an annual water quality progress 
report that documents what best management practices are being implemented for flushing activity at 
the prioritized hydrants as well as the water utility’s testing results of the total residual chlorine for any 
such discharges.   

 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last column of the table. 

 
Measurable Goal 3.6.3 Hydrant Flushing Annual Water Quality Reports 
Permit Year Description of Progress Changes 
5 The Water District Flushes hydrants in May and October each year.  

They confirmed they continue to use practices consistent with the 
state hydrant flushing manual.   
 
They identified they have not seen any issues related to adverse 
discharges.   
 
No water quality report was available from the District.   
 
Follow-up Based on annual report comments:  The Town requested 
data collected during flushing on 8/25/2019 for PY 5 activities.  At 
that time the District confirmed they dechlorinate basins when 
discharging to catch basins, and they disburse water into the air and 
onto the ground to naturally neutralize chlorine in other areas; but 
they did not collect any water quality data.  On 2/28/2019 the 
Town’s consultant requested the District collect data in the future.  
The District agreed to collect data and provide it for the MS4 annual 
report.  

None 

6 The South Berwick Water District conducted hydrant flushing in 
April and May 2019 and provided a spreadsheet showing the Total 

None 
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Measurable Goal 3.6.3 Hydrant Flushing Annual Water Quality Reports 
Permit Year Description of Progress Changes 

Residual Chlorine concentration discharged for the hydrants 
flushed. The water quality data collected showed no discharges 
exceeded the 0.050 mg/L TRC requirement specified in the Maine 
DEP Issue Profile on Hydrant Flushing. 

7 The Town requested hydrant flushing data on 5/26/2020 and 
received it on 7/20/2020.   
 
The South Berwick Water District conducted hydrant flushing in 
May 2020 and provided a spreadsheet showing the Total Residual 
Chlorine concentration discharged for the hydrants flushed. The 
water quality data collected showed no discharges exceeded the 
0.050 mg/L TRC requirement specified in the Maine DEP Issue 
Profile on Hydrant Flushing. 

None 

8 The Town requested hydrant flushing data on 4/23/2021, 
5/26/2021 and 8/11/2021 and received it on 8/11/2021.   
 
The South Berwick Water District conducted hydrant flushing in 
April and May 2021.  The spreadsheet showing the Total Residual 
Chlorine concentration discharged for the hydrants flushed were all 
below the 0.050 mg/L TRC requirement specified in the Maine DEP 
Issue Profile on Hydrant Flushing.   
 

None 

9 The Town requested the hydrant flushing data on 5/17/2022 and 
again on 8/27/2022 and received it on 8/29/2022.   
 
The South Berwick Water District conducted hydrant flushing in 
April and May 2022.  The spreadsheet showing the Total Residual 
Chlorine concentration discharged for the hydrants flushed were all 
below the 0.050 mg/L TRC requirement specified in the Maine DEP 
Issue Profile on Hydrant Flushing.   

None 

 
Measurable Goal 3.6.4: If it is determined by the end of Permit Year 3, that water line or hydrant flushing 
is a significant contributor of pollutants to the MS4, and the water utility has demonstrated that it will not 
voluntarily implement BMPs in order to reach ambient water quality criteria for chlorine, the municipality 
will, as soon as practicable or by no later than the end of Permit Year 4, update their IDDE ordinance to 
allow enforcement of discharges that cause exceedances of water quality criteria.  

 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last column of the table. 

 
Measurable Goal 3.6.4 Update Ordinance 
Permit Year Description of Progress Changes 
5-9 No work required this Permit Years.  None 

 
BMP 3.7:  Work with Department of Marine Resources to address Bacteria Impairments 
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Responsible Party: 
South Berwick – Public Works Director 
 
Measurable Goal 3.7.1 – By June 30, 2014, the town of South Berwick will meet with the Department of 
Marine Resources to review the data associated with Bacteria impairments as shown in Table 1 of this 
plan.  The purpose of the meeting will be to gain an understanding of what the DMR is doing to address 
the impairment, share what the towns are doing to address the impairment, and develop plans to move 
forward in addressing impairments in a cooperative fashion.   
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   
 

Measurable Goal 3.7.1 Coordinate with Department of Marine Resources 
Permit Year Description of Progress Changes 
5 - 9 No work required to be completed this Permit Year.  None 
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BMP 4.1:  Notify construction site developers and operators  
Responsible Party: 
South Berwick – Public Works Director 
 
Measurable Goal 4.1.1 – Provide notification to construction site developers and operators of the 
requirements for registration under the Maine Construction General Permit or Chapter 500, Stormwater 
Management for the discharge of stormwater associated with construction activities. Each town will 
notify developers and contractors through modified building permits, meetings with town staff and 
development review processes.   
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   
 
Measurable Goal 4.1.1 Notify Construction Site Developers and Operators 
Permit 
Year 

Description of Progress Changes 

1  The Town relies mainly on notifications based on the development review process (staff 
review with applicants before applications, application review, and planning board 
meetings).  The building permit application provides a notice of the MCGP.   

None 

2 - 9 Same as Permit Year 1 None 
 
BMP 4.2:  Continue documenting every construction activity that disturb one or more acres 
within the Urbanized Area. 
Responsible Party: 
South Berwick – Code Enforcement Officer 
 
Measurable Goal 4.2.1 – Use a spreadsheet or other tracking mechanism to document the construction 
activities that disturb one or more acres of land in the Urbanized Area.  By June 30 each year the 
spreadsheet or other tracking mechanism will be updated to include the construction projects in the 
Urbanized Area that disturbed one or more acres of land.  
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   

 
Measurable Goal 4.2.1 Track Construction Inspection Activities 
Permit Year Description of Progress Changes 
5 - 9 The Town maintains a spreadsheet to document sites that 

have been inspected.   
None 

 
BMP 4.3:  Implementing a construction site inspection program. 
Responsible Party: 
South Berwick – Code Enforcement Officer 
 
Measurable Goal 4.3.1 – During the previous permit cycle, the town of South Berwick developed 
procedures for construction site inspections by either a municipal official or a contracted third party to 
meet the terms and conditions of the MS4 General Permit (ensuring that sediment and erosion control at 
construction sites is implemented in accordance with the Maine Construction General Permit and/or 
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Chapter 500 Basic Standards).  The programs include three construction inspections for sediment and 
erosion control issues in those sites that are in the highest priority watersheds see (BMP 3.5 for listings of 
highest priority watersheds), and two inspections in all other portions of the Urbanized Areas.  One of the 
inspections occurs at the end of construction to document that final stabilization of the site has been 
completed. South Berwick will continue to implement this program, and by June 30 each year will 
document this information in the Construction Inspection Tracking spreadsheet or other tracking 
mechanism (see BMP 4.2).   
 
The following is a summary of the activities completed for this Measurable Goal.  Any changes to the 
Measurable Goal are identified in the last row of the table.   
 

 
Measurable Goal 4.3.1 Describe Inspections completed  
Permit Year Description of Progress Changes 
5 The Outlook Subdivision project was still under construction 

this permit year.  The code enforcement office inspected the 
site twice this year and required that catch basins be cleaned 
and streets be swept.   
 
The contractor addressed the issues as requested. 
 
Updated based on annual report comments:  The Town did 
not issue any notices of violation because the contractor 
addressed the issues requested.   

None 

6 The Outlook Subdivision roadway was completed this year.  
The code enforcement officer conducted one formal 
inspection this year.  No issues were identified during the 
inspection.  
 
One additional development outside the urbanized area was 
also inspected twice this permit year. The first inspection 
identified minor issues with sediment erosion controls which 
were corrected by the second inspection 3 days later.   

None 

7 Two projects were under construction that triggered the 
MS4 permit requirement for inspections:  The Outlook 
Subdivision was still under construction, and construction 
began at Cole Lane (Kast Farm).   The code enforcement 
officer conducted one inspection at each site this year.   
 
No issues were identified during the inspections. 
 
 

None 

8 Two projects were under construction that triggered the 
MS4 permit requirement for inspections:  The Outlook 
Subdivision and Cole Lane (Kast Farm).   The Code 
Enforcement Officer conducted one inspection at Cole Lane 
this year and no issues were identified.    
 

None 
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Measurable Goal 4.3.1 Describe Inspections completed  
Permit Year Description of Progress Changes 

 
9 Construction on Kast Farm projects was completed in the fall 

of 2021 (early in PY9).  The Public Works Director and an 
employee conducted an inspection on 8/30/2021.  A final 
inspection on Kast Farm was completed in December 2021 
which was also used to coordinate with the HOA for future 
Post Construction certifications.     
 
The Outlook Subdivision was also under construction.  
Though most houses are built, minor construction is on-
going and the Town has not accepted the roadway.  The 
contractor was working on completing punch lists associated 
with vegetation to the development from the Route 4.  
 
One formal inspection was completed by the Public Works 
Director and Consultant on 8/11/2021, which identified 
maintenance was needed on the rain gardens that will be 
taken over by the HOA.  The Public Works Director inspected 
the site informally again in April 2022 with a similar finding.  
The Town and Consultant will meet with the HOA before the 
Town accepts the road to discuss maintenance needed and 
annual certifications to the Town.   
 
No other sites were under construction in Permit Year 9 that 
triggered the MS4 inspection requirements.   

None 
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BMP 5.1:  Develop and Enforce Ordinance or Similar Measure 
 
Responsible Party: 
South Berwick – Code Enforcement Officer 
 
Measurable Goal 5.1.1 – During the previous permit cycle, the town of South Berwick passed a Post 
Construction Discharge Ordinance.  The town will continue to implement this ordinance.  Tracking and 
enforcement is reported on in BMP 5.2.   
 
 
BMP 5.2:  Track Post Construction Sites to ensure proper reporting and compliance with the 
Ordinance 
 
Measurable Goal 5.2.1 - The town of South Berwick will use a spreadsheet or other mechanism to track 
sites that trigger the Post Construction Ordinance and to document the following elements which are 
required to be reported to the Maine DEP:   
 

• The cumulative number of sites that have post construction BMPs discharging into the 
permittee's MS4; 

• A summary of the number of sites that have post construction BMPs discharging into the 
permittee's MS4 that were reported to the municipality. 

• The number of sites with documented functioning post construction BMPs; and 
• The number of sites that required routine maintenance or remedial action to ensure that the 

post construction BMP is functioning as intended. 
 
The town will update its tracking spreadsheet by June 30 each year.  
 
The General Permit requires that the town conducts additional inspections at sites that are located in 
watersheds of Urban Impaired Streams and Lakes Most at Risk unless a “Qualified Third-Party Inspector” 
has conducted the inspections.  Most MS4s have passed ordinances requiring Qualified Third-Party 
Inspectors to conduct the inspections to eliminate this requirement, and because it is a good practice.   
 
The waters in the Urbanized Areas of the town are not listed as Lakes Most at Risk or Urban Impaired 
Streams, therefore this requirement does not apply.      
 
Reporting - Documentation of all inspections will be entered into a spreadsheet or other tracking 
mechanism and annually reported to the Maine DEP.  
 
The following is a summary of the site inspections required by the Town’s ordinance:   

 
Measurable Goal 5.2.1 Track Post Construction Sites 
Permit Year Description of Progress Changes 
5 0 sites had BMPs discharging into the MS4. 

0 sites reported to the MS4 whether their BMPs are functioning 
or not. 

None 
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Measurable Goal 5.2.1 Track Post Construction Sites 
Permit Year Description of Progress Changes 

0 sites had functioning BMPs. 
No sites required routine maintenance or remedial action 

6 0 sites had BMPs discharging into the MS4. 
0 sites reported to the MS4 whether their BMPs are functioning 
or not. 
0 sites had functioning BMPs. 
No sites required routine maintenance or remedial action 
(The Outlook Subdivision is still under construction, and so is 
being inspected under the construction program) 

None 

7 0 sites had BMPs discharging into the MS4. 
0 sites reported to the MS4 whether their BMPs. are functioning 
or not. 
0 sites had functioning BMPs. 
No sites required routine maintenance or remedial action 
(The Outlook Subdivision is still under construction, and so is 
being inspected under the construction program) 

None 

8 0 sites had BMPs discharging into the MS4. 
0 sites reported to the MS4 whether their BMPs. are functioning 
or not. 
0 sites had functioning BMPs. 
No sites required routine maintenance or remedial action 
(The Outlook Subdivision is still under construction, and so is 
being inspected under the construction program) 

None 

9 One site became subject to the Towns Post Construction 
Ordinance this permit Year:  Kast Farm Road. 
 
1 site had BMPs discharging into the MS4. 
1 site reported late to the MS4 whether their BMPs. are 
functioning or not (see notes below). 
1 site had functioning BMPs. 
No sites required routine maintenance or remedial action 
 
Notes on obtaining certification:   
The Town Planning Assistant and Public Works Director met with 
the Kast Farm HOA representatives and Design Engineer on-site 
on December 7, 2021 to review the site and Town’s requirement 
to certify annual that the system is inspected and maintained 
properly.  
 
The Town had not received certifications by 7/1/2022, so the 
Planning Assistant called and asked the HOAs for their inspection 
reports and certifications on 8/29/2022.  The president of the 
HOA indicated he understood the requirement and would be 
providing the inspections and certification.  The certification was 
provided on 9/6/2022.  
 

None 
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Measurable Goal 5.2.1 Track Post Construction Sites 
Permit Year Description of Progress Changes 

Because this is the first year the certification is due, and it was a 
partial year, no NOV was issued.   
 

 
 
BMP 5.3:  Develop LID notification procedures for developers 
 
Responsible Party: 
South Berwick – Public Works Director 
 
Measurable Goal 5.3.1 - The town will develop a procedure to notify developers they should consider low 
impact development techniques.  Though no date is specified in the General Permit for this requirement, 
the town will complete this during Permit Year 2. 
 
 

Measurable Goal 5.3.1 LID notification to developers 
Permit Year Description of Progress Changes 
5-9 The Town of South Berwick Stormwater Management 

Performance Standards (Chapter 140-29) contains language 
encouraging developers to facilitate aquifer recharge and 
directs them to the 2006 Maine Coastal Program LID 
Guidance Manual for additional LID techniques.   

None 
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BMP 6.1:  Operations at Municipally Owned Grounds and Facilities 
Responsible Party: 
South Berwick – Public Works Director 
 
Measurable Goal 6.1.1 –  
During the previous permit cycle, the town developed an inventory of all municipal operations conducted 
in, on, or associated with facilities, buildings, golf courses, cemeteries, parks, and open space that have 
the potential to cause or contribute to stormwater or surface water pollution.  The town will review the 
inventory and update it if necessary to include any new properties that have the potential to cause or 
contribute to stormwater or surface water pollution.  
 
Progress on the Measurable Goal is provided in the following Table:   
 

Measurable Goal 6.1.1 Inventory of Municipal Operations 
Permit Year Description of Progress Changes 
5 The inventory was reviewed as part of the training on 4/17/2018 and 

no new sites were identified.  
 
The Teen Barn is closed, and the barn is no longer in use, so this 
O&M has been retired.   

None 

6 The inventory was reviewed at the 3/5/3019 training and the only 
change needed is to include the new Police Station, which was 
constructed in the Urbanized Area in 2019.  The O&M Plan will be 
written in PY7.     

None 

7 The inventory was reviewed on 12/10/2019.  No changes were made 
to the inventory based on the review except the change to update 
for the new Police Station.   

None 

8 The inventory was reviewed in February 2021 and the only update 
required was to change the responsible party to be the Assistant 
Public Works Director.   

None 

9 The inventory was reviewed in January 2022 and no changes to the 
inventory were needed. 

None 

 
Measurable Goal 6.1.2 – Develop and implement Operation and Maintenance Procedures for municipal 
operations. During the previous permit cycle, the town of South Berwick developed operation and 
maintenance procedures for the municipal operations that could impact stormwater within the 
Urbanized Area.  The procedures identify municipal contacts, responsible for ensuring the procedures are 
implemented on-site.  The parties responsible for this BMP ensure that the municipal contacts 
understand the procedures and have updated copies of the procedures.  The towns will continue to 
implement these procedures and will implement new procedures in any new municipal properties as 
necessary to protect stormwater.  Where implementation of O&M procedures is required by an entity 
such as a fire or police department, the O&M procedures will be kept at the department.  If 
implementation is conducted by public works, the O&M procedures will be kept at public works.    
 
Progress on the Measurable Goal is provided in the following Table: 
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Measurable Goal 6.1.2 Implement O&M Procedures 
Permit Year Description of Progress Changes 
5 No updates were required this year.  The Teen Barn is still owned by 

the Town but is no longer in use.   
 

None 

6 The O&M Procedures were provided to responsible parties via 
email for review.   
No updates were required this Permit Year. 

None 

7 The Police Station O&M was updated to reflect the new facility. The 
Police Chief reviewed the O&M.  Police staff will inspect the 
biofilter after major rain events, but Public Works will conduct 
other inspections and maintenance.   
 
Other changes to the O&Ms this year were: 
The overall memo was updated to reflect that the permit has been 
extended to 6/30/2021.   
  
The Rec Center/Fire Station was updated to reflect a new Police 
Chief. 

None 

8 The O&M Plans were reviewed by all parties in February 2021 and 
no technical changes were needed.   

None 

9 The O&M Plans were reviewed by all parties in January 2022.  
Changes were made to the methods for Police and Fire to train 
their employees.  One mistake was noted for the Fire Station, that 
an oil/water separator is not present at the Fire Station, but rather 
that the floor drains discharge directly to the sanitary sewer.   
 
A new police chief was informed of the requirements and the O&M 
was updated to reflect the new chief.  
 
Another update regarding vehicle washing was made for the fire 
station.  Previously, employees washed indoors, but damage to dry 
wall in one bay required that they begin washing outside.  The 
public works department reviewed the area and instructed the 
employees they may wash outside, in an area that discharges via 
sheet flow to a low rip rap area.   
 
Both Police and Fire O&Ms were updated to reflect the more formal 
training requirements for the new permit.   

None 
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BMP 6.2: Training 
Responsible Party: 
South Berwick – Public Works Director 
 
Measurable Goal 6.2.1 – Annual stormwater training will be offered by the MS4 on various topics on a 
rotating basis in each town depending on town-specific needs.  Topics will include general MS4 
permitting, operation and maintenance procedures for municipal operations, and stormwater pollution 
prevention plan implementation.   
 
Reporting - Annual reports to DEP each year of the permit will include information on the types of 
trainings presented, the number of municipal and contract staff the received training, the length of the 
training and effectiveness of the training.   
 
Progress on the Measurable Goal is provided in the following Table.  Beginning in Permit Year 5, details 
on how many people were trained is provided (requested by the Maine DEP).   

 
Measurable Goal 6.2.1 Training 
Permit Year Description of Progress Changes 
5 Four of 5 of the Public Works crew, the Town Engineer, the Town 

Manager, and the Custodian/Maintenance person (who is listed on three 
of the Town’s O&M Plans) were trained on 4/17/2018.  The training took 
just over 1 hour to complete.  The training was a Jeopardy style question 
and answer session on the following topics:  MS4 in general, Oil SPCC, 
SWPPPs and O&M Plans, IDDE and Construction Runoff Control.  All 
questions were answered, and the questions generated good discussion.  
Anecdotal feedback after the training indicated it was an effective and 
informative training.   
 
Three Transfer Station attendants were trained on 4/18/2018 on-site.  The 
training consisted of a site walk and SWPPP review with the main 
attendant who conducts the inspections and wet weather monitoring.  
This portion lasted approximately 45 minutes.  The other two attendants 
were shown the stormwater binder, and the general goals of the plan 
were described over approximately 15 minutes.  The attendants all asked 
relevant questions about the plan and indicated they understood the 
information, therefore the training is considered to be effective.     
 
 
Additional training related to stormwater also included:  
 
The Public Works Administrative Assistant was trained in the Oil SPCC Plan 
and SWPPP so she can assist with inspections.  The training consisted of 
conducting a site inspection with her (1 hour).  She indicated the training 
was informative.  
 

 

None 

6 All of the Highway Crew and the Public Works Director were trained on None 
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Measurable Goal 6.2.1 Training 
Permit Year Description of Progress Changes 

3/5/2019.   
 
The training took 1.5 hours to complete.  The training consisted of an 
initial overview of the MS4 program, followed by a Jeopardy style question 
and answer session on the following topics:  MS4 in general, Oil SPCC, 
SWPPPs and O&M Plans, IDDE and Construction Runoff Control.  The 
questions were all updated from the prior year’s game.   
 

All questions were answered, and the questions generated good 
discussion.  Anecdotal feedback after the training indicated it was an 
effective and informative training.   

7 The Police Chief and Public Works Administrative Assistant were trained 
on 12/10/2019 on the stormwater O&M for the Police station.  The 
training consisted of a site walk and review of inspection procedures.  The 
training was effective as evidenced by the inspections completed Q1 2020 
for the site stormwater infrastructure.   
 
On 6/3/2020, the Towns consultant trained 11 municipal staff (the Public 
Works Department, Police Chief, Town Manager, Assistant Town Manager, 
and Transfer Station Attendant) on MS4 in general, Oil SPCC, SWPPP and 
Stormwater O&M procedures using a handout.  The training was held 
outside at the Police Station, where the new grassed underdrained 
biofilter and its associated infrastructure were reviewed along with the 
oil/water separator.  Municipal staff indicated the training was 
informative.   
 
On 6/4/2020, the Public Works Administrative Assistant trained three 
people who were not able to attend the 6/3/2020 training using the same 
materials.  Municipal staff indicated the training was informative.   
 

One public works employee (who conducts catch basin inspections 
and outfall inspections), and the public works administrative assistant 
attended the three-hour 11/14/2019 Dry Weather Outfall Monitoring 
Workshop.  The workshop was informative and effective.     

None 

8 On 2/12/2021 a 45-minute training was provided to the public works crew 
(four employees)  and one recycling center employee covering:  
An overview of the MS4 program, the SWPPP for the recycling center, the 
O&M Plans for the Town.  After this training, the recycling center 
employee left and an additional 45 minutes was spent reviewing Illicit 
discharge inspection procedures for outfalls, ditches and catch basins.  The 
attendees stated the training was informative and understandable.     

Updated 
PY9 to 
reflect 
number of 
people 
trained per 
DEP 
comments.  

9 On 8/11/2021 a new Public Works employee and the Public Works 
Superintendent were trained on the overall MS4 program, IDDE 
inspections, the Oil SPCC Plan and the SWPPP for the facility.  This training 
was effective as evidenced by the fact that make-up IDDE inspections were 

None 
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Measurable Goal 6.2.1 Training 
Permit Year Description of Progress Changes 

completed correctly with minimal need for changes during quality control 
review (all fields were filled out in the IPAD and no inconsistencies of data 
were identified).   
 
On 4/12/2022 8 public works employees and 5 transfer station employees 
were trained on the overall MS4 program (Fact Sheet provided and 
reviewed), their respective SWPPPs.  The figures and tables of pollutant 
sources were reviewed as a group to ensure accuracy of information.  The 
training was effective, as indicated by the participants contributions to 
corrections to the tables and figures (they pointed out small changes that 
had occurred, such as moving the anti-freeze tote from one location to 
another at the transfer station, and identifying that a scrap metal roll-off 
was present at the public works garage that was not shown on the figure).   

 
BMP 6.3: Continue Street Sweeping Program 
Responsible Party: 
South Berwick – Public Works Director 
 
Measurable Goal 6.3.1 - Each Permit Year the York County MS4s will continue to sweep all publicly 
accepted paved streets and publicly owned paved parking lots at least once a year as soon as possible 
after snowmelt.   
 
Progress on the Measurable Goal is provided in the following Table. In permit year 3 the following details 
are provided as requested by the Maine DEP:   information on whether or not municipal lots are swept, 
the volume of material collected in cubic yards and the disposal location/final disposition of material 
collected. 

 
Measurable Goal 6.3.1 Street Sweeping 
Permit Year Description of Progress Changes 
5 Street sweeping of the roads and municipal parking lots was conducted 

on September 11 and October 6 of 2017, April 6 through 18 and May 24 
of 2018.  
 
Approximately 7 cy of material was collected during sweeping.  The 
material is placed within an area surrounded by erosion control mix for 
drying. Once dry it is beneficially re-used as road fill.   
 

 

6 Street sweeping of the roads and municipal parking lots was conducted 
on August 31, 2018; March 28, 29, and 30, 2019, and May 24, 2019.  
 
Approximately 4 cy of material was collected during sweeping.  The 
material is placed within an area surrounded by erosion control mix for 
drying. Once dry it is beneficially re-used as road fill.   
 

 

7  Street sweeping of the roads and municipal parking lots was conducted  
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Measurable Goal 6.3.1 Street Sweeping 
Permit Year Description of Progress Changes 

on March 9, 10 and 11; and May 21, 2020 this year.    
 
Approximately 4 cy of material was collected during sweeping.  The 
material is placed within an area surrounded by erosion control mix for 
drying. Once dry it is beneficially re-used as road fill.   
 

8 Street sweeping of the intown roads and municipal parking lots was 
conducted on March 25 and 26, 2021 and again May 28, 2021.  Sweeping 
of roads outside the main downtown area, but still in the urbanized area 
was conducted the first week of April 2021.   
 
Approximately 4 cy of material was collected during sweeping.  The 
material is placed within an area surrounded by erosion control mix for 
drying. Once dry it is beneficially re-used as road fill.   
 

None 

9 Street sweeping of the intown roads and municipal parking lots was 
conducted on 5/31/2022 and 6/18/2022.  Sweeping of roads that are 
outside the main downtown area, but still in the urbanized area, was 
conducted on the following dates:  8/21/2021, 4/10/2022, 4/20/2022, 
5/26/2022, 7/1/2022.   
 
Approximately 16 cy of material was collected during sweeping.  The 
material is mixed with ditching material to create loam for public works 
use.   

None 

 
BMP 6.4: Cleaning of Stormwater Structures Including Catch Basins 
Responsible Party: 
South Berwick – Public Works Director 
 
Measurable Goal 6.4.1 - Each permit year the town will inspect at least 50% of their MS4 catch basins and 
will clean catch basins that accumulate more than three inches of sediment.  The towns will clean catch 
basins more frequently if inspections indicate excessive accumulation of sediment.  Excessive 
accumulation is greater than or equal to 50 percent filled. 
 
Progress on the Measurable Goal is provided in the following Table: 

 
Measurable Goal 6.4.1 Catch Basin Cleaning 
Permit Year Description of Progress Changes 
5 The Town changed catch basin cleaning contractors in 2018, and 

cleanings are scheduled for the fall of 2018.  The Town inspected 269 
catch basins in the urbanized area between 7/16 and 7/27/2018. Based 
on the inspections, 121 basins will require cleaning, which includes the 
41 basins that had excess sediment on 5/3/2017 and 5/4/2017.   
 
115 of these basins checked had excess sediment this year.  The increase 

None 
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Measurable Goal 6.4.1 Catch Basin Cleaning 
Permit Year Description of Progress Changes 

in excess sediment is because of road work completed.  The roads 
worked on were flagged for inspection to ensure cleaning if needed.    
 
Update based on Annual Report comments:  Based on the July 2018 
inspections, though only 121 basins required cleaning, a total of 230 of 
the were cleaned the week of October 22, 2018.    97 of the basins with 
excess sediment were cleaned – the remaining basins with excess 
sediment (18) were not cleaned because the inspector was not able to 
accompany the cleaning contractor due to other work obligations.   
Because of the unavailability of the public works inspector, 26 other 
basins were not cleaned that should have been (though these did not 
have excess sediment – they just had more than 3 inches of sediment).    
 

6 Of the 332 basins in the urbanized area that were inspected during 
Permit 6 (which included the basins that excess sediment in Permit Year 
5), 95 required cleaning (4 additional basins outside the UA were cleaned 
based on inspections).  86 of the basins had excess sediment and will be 
inspected again during Permit year 7.  
 
The basins were cleaned the week of 6/24/2019.   
 
48 cy of material were collected during cleaning and will be beneficially 
reused as fill.   

None 

7 Of the 418 basins in the urbanized area that were inspected during 
Permit 7 (which included the basins that excess sediment in Permit Year 
6), 75 required cleaning.  99 of the basins had excess sediment and will 
be inspected again during Permit year 8.  
 
The basins were cleaned the week of 6/18/2020.   
 
Approximately 18 cy of material were collected during cleaning and will 
be beneficially reused as fill.   

None 

8 As noted in MG 3.3.2, catch basin inspections for PY8 were completed in 
PY9 as follows:  
 
On July 7, 8 and 14, 61 catch basins were inspected and cleaned.   
 
45 of the basins had excess sediment and will be inspected again during 
Permit Year 9.  The basins with excess sediment from PY7 that were not 
inspected again in PY8 will be inspected in the fall of PY9.   

None 

9 As noted in MG 3.3.2, catch basin inspections for PY9 were completed in 
PY9 as follows:  
 
In April and May, 441 MS4 catch basins were inspected including all 
basins that had excess sediment in Permit Year 8, and the basins that 
were scheduled to be inspected in Permit 7 that were not inspected 

None 
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Measurable Goal 6.4.1 Catch Basin Cleaning 
Permit Year Description of Progress Changes 

because of staffing shortage.  
 
81 catch basins were identified as needing cleaning (72 were identified 
with excess sediment).   
 
The third-party catch basin cleaner cleaned the basins in the first week 
of June 2022.   
 

 
 
BMP 6.5: Maintenance and Upgrading of Stormwater Conveyances and Outfalls 
Measurable Goal 6.5.1 –The town of South Berwick developed prioritized maintenance programs during 
the previous permit cycle and will continue to implement those programs.   
 
Responsible Party: 
South Berwick – Public Works Director 
 
Progress on the Measurable Goal is provided in the following Table: 

 
MG 6.5.1 Maintaining and Upgrading Stormwater Conveyances and Outfalls 
Permit Year Description of Progress Changes 
5 The following maintenance was conducted in PY 5:  

 
Inspected and cleaned portion of ditch on Dawson Street. 
 
Inspected and completely reworked ditches on Junction Road. 
Spread out the discharge at ditch outlets. 
 
Inspected and repaired as needed catch basins on Hickory Lane, 
Tamarack Drive, and Chestnut Drive. 
 
Inspected and repaired as needed catch basins on Hickory Lane, 
Tamarack Drive, and Chestnut Drive. 

None 

6 The following maintenance was conducted in PY 6:  
 

1. Added one new catch basin on Union Street 
2. Added new basins and pipe on Dawson Street to cure 

eroding ditch. 
3. Repaired deteriorated concrete basins: 1 on Dogwood Drive, 

one at the intersection of Dogwood Drive and Willow Drive, 
Two on Beach Road 

4. Dead end of Butler Street – repaired and reshaped 
pavement around trench drain to correct erosion problems. 

5. Repaired one catch basin on Young Street to capture water 
before causing erosion problems. 
Repaired two catch basins on Norton Street. 

None 
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MG 6.5.1 Maintaining and Upgrading Stormwater Conveyances and Outfalls 
Permit Year Description of Progress Changes 
7 The following maintenance was conducted in PY 7:  

 
Two additional catch basins were repaired on Beach Road 
 
Ditching was conducted outside the urbanized area (none was 
needed inside the urbanized area) 
 

None 

8 The following maintenance was conducted in Permit Year 8:   
Sediment was removed from the stormwater detention pond at the 
Old Mill subdivision.  The removed residuals did not have any visual 
or odor evidence of pollution and so were transported to a third-
party site for drying and will be re-sued by the Public Works 
Department for road fill.  This method of residuals management was 
confirmed as acceptable by Eric Hamlin at the Maine DEP Solid 
Waste Division via telephone on 9/23/2020.   
 
Three areas of the Harvey Road ditch were cleaned out. 
 
Outfall SBOF035 on William road was rehabilitated to minimize the 
potential for erosion including some ditch work.   
 
Four new catch basins were installed on Highland Ave with ~550 feet 
of 8-inch pipe.  
 
Elizabeth Road outfalls were cleaned, and ditch work was completed 
on two areas.   
 
Two catch basins at the intersection of Locust and Beach Road were 
repaired and the ditch was cleaned out.   
 
Oak street ditching was done to maintain the hydraulic grade (~120 
feet).   

None 

9 The following maintenance was conducted in Permit Year 9:   
Outfall 169 on Brattle Road and its associated piping and ditch 
areas were reconstructed.  The portion under the road was re-
aligned to prevent erosion.   
 
Ditching was conducted on the following roads:  Emery’s Bridge 
Rd, Belle Marsh Road, Boyd’s Corner Rd, Old South Rd, Brattle 
Street & Hooper Sands Rd. 
 
Catch Basin repairs were done on Alder, Tamarack, Hickory 
(twice), Dogwood, Beech, Butler, Quarry & Beaver Dam Roads. 

None  
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BMP 6.6: Stormwater Pollution Prevention Plans (SWPPPs) 
Measurable Goal 6.6.1 –By June 30, 2014 (the end of Permit Year 1), the town of South Berwick will 
update their SWPPPs to conform to the MSGP.   
 
During subsequent permit years, the town will implement the SWPPPs, including conducting quarterly 
visual monitoring and quarterly housekeeping inspections.   
 
Reporting - Annual reports to DEP each year will include a status report on the development of the 
SWPPP’s. 
 
Responsible Party: 
South Berwick – Public Works Director 
 
Progress on the Measurable Goal is provided in the following Table: 

 
MG 6.6.1 Stormwater Pollution Prevention Plans 
Permit Year Description of Progress Changes 
5 The Transfer Station SWPPP was updated so that the inspection 

reports can be maintained at the Transfer Station.   
 
The Public Works SWPPP was also updated in April 2018 to correct 
a tank size on the figure.   
 
The Town continues to implement these plans. 

None 

6 The Town implemented the SWPPP requirements in Permit Year 6.  
 
 Minor edits to the drainage areas for outfalls were made to the site 
figures. 

None 

7 The Town implemented the SWPPP requirements in Permit Year 7.   
 
No updates to the SWPPP were needed. 

None 

8 The Town implemented the SWPPP requirements in Permit Year 8, 
though one quarter was completed late because of the personnel 
who left the municipal staff.  A new person was trained and will 
continue to conduct inspections.  Other aspects of the SWPPP are 
being implemented. 

None 

9 Both the Transfer Station SWPPP and the Public Works SWPPP were 
updated to conform to the 2022 MS4 General Permit requirements. 
 
The Town is implementing the SWPPPs as required.     

None 
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SECTION 3 CERTIFICATION 

 
 
The General Permit requires that this Annual Report be certified by either a principal executive officer or 
ranking elected official.  This section provides the necessary certification.   
 
 

"I certify under penalty of law that this document and all attachments were prepared under 
my direction or supervision in accordance with a system designed to assure that qualified 
personnel properly gathered and evaluated the information submitted. Based on my inquiry of 
the person or persons who manage the system, or those persons directly responsible for 
gathering the information, the information submitted is, to the best of my knowledge and 
belief, true, accurate, and complete. I am aware that there are significant penalties for 
submitting false information, including the possibility of fine and imprisonment for knowing 
violations." 

 
 
 

Signature: ________________________________ 
  
 
Date:  __________________________ 
  

 
Title: South Berwick Town Manager 
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